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a year's overview

WHERE WE
ARE NOW

Our Vision Our Mission

To be a warm, vibrant and inclusive hub, To provide a quality learning environment
supporting, educating and empowering and opportunities for community connection
members of the Elwood and St Kilda through the active commitment of the
communities, with links to surrounding ESNLC committee, staff, teachers and
communities. volunteers.

Chairperson's Report - Greg Day
The five-year lease is just the beginning

One of the best things you can do as a Committee of Management is help make the House
more secure and sustainable. | am pleased to report that we secured a new five-year lease
with the City of Port Phillip, a significant improvement on the three-year leases that had
been the norm.

The longer lease also enabled us to establish a long-term arrangement with the Elwood
Toy Library that ensures their future at the house for many years to come.

Our room hire rates for not-for-profits continue to be 'best in the field,' with a variety of
spaces being booked on a regular basis by a diverse range of groups. This stands out most
on Wednesday evenings when there is regularly a language class up front, a choir
rehearsal out back, and self-help recovery groups making great use of the house.

With the extended lease also came an understanding with the Council to establish a
program of access and sustainability works to make the House an even better place.
While the program is yet to be finalized, the scope of works includes improved heating
and cooling, improved disabled access, long-term fixes to the roof, and security
improvements.

A big thanks must go to the people that make the House a rich and dynamic space, the
participants, volunteers and hard working staff -you are the stars of the show - bravo to
you.

It’s all about making our house a welcoming home for our

vibrant and engaged communities now and in the future.
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a year's overview

HEAR FROM
OUR PEOPLE

Executive Director's Report -
Karen Elsbury

As we reflect on 2024, | feel immense pride in our team’s outstanding achievements and
the unwavering dedication of our volunteers. Their tireless efforts are at the heart of
everything we do, and | extend my deepest thanks to each team member and volunteer for
their continued commitment to our mission. Week after week, their contributions help us
deliver impactful programs, foster inclusion, and respond meaningfully to the evolving
needs of our community.

This year, we experienced a remarkable increase in participation across all our programs.
We were thrilled to introduce several new initiatives that were warmly embraced by the
local community—including First Aid Training, Pilates, four new support groups, two
school holiday programs, and a series of baby clothes swap meets. In addition, we proudly
expanded our own program offerings and celebrated the release of the 73rd edition of the
much-loved Roomers Magazine.

Our environmental sustainability programs also thrived in 2024, reflecting a strong and
growing community commitment to living more sustainably. A heartfelt thank you to our
Kitchen Garden volunteers, who were instrumental in growing and harvesting over 25kg of
fresh produce for St Kilda’'s Little Mission, helping to support their weekly free meals
program.

In a year of growth and transition, we warmly welcomed Sarah Davis as our new Education
& Engagement Coordinator, and we said goodbye to three valued staff members—Georgie
McRae, Zoe Tovey, and Janet Donald. We also welcomed Peter Herewilla to our volunteer
Committee of Management. I'd like to express my sincere gratitude to our Committee for
their continued support and leadership. Their insight has been invaluable in strengthening
our governance and shaping our vision.

As we look ahead, we are excited to build on the momentum of 2024. We remain
committed to providing a welcoming space where our community can come together,
learn, and thrive. Together, we will continue to foster connection, growth, and
opportunity for all.
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HEAR FROM
OUR PEOPLE

ROOMERS Report -
Janet Donald

In 2024, we provided weekly creative writing
classes to people from the City of Port Philip
with lived experience of insecure housing, who
are experiencing financial and/or social
disadvantages. The participants are welcomed
at ESNLC and offered the opportunity to
explore their creativity and harness their
voices in a supportive environment. In each
session, the writers share their work, and we
all critique it in a supportive manner. The tutor
provides a handout each week, featuring a
different aspect of writing and the class work
through exercises that explore the particular
writing concept. This approach provides class
members with a collection of reference
material for their ongoing writing journeys.

To build connection with the community in City of Port Philip, we continued our tradition
of displaying the stories of Roomers participants in the St Kilda Library. In addition to the
displays, we also hosted an Authors Talk at the Library with Roderick Waller, who
published two books in 2024. This talk was enthusiastically received by members of the

community, and we thank everyone involved in this successful event.

Performances were a highlight for the year with many of the participants performing their
work at the Roar Stage Open Mic events throughout 2024. It is always rewarding to see
people gain confidence and to take courageous steps to read their work to a live audience,
with up to 50 people watching. These nights are a fantastic opportunity for Roomers

participants to get together and to also meet others in this performance space.

Undoubtedly, a highlight of the year was publishing the magazine. This gives the
participants who contributed poetry, short stories and artwork an enormous sense of
pride and accomplishment. They have the experience of seeing their creativity come to
life in a tangible hard copy magazine that they can share with their friends and family. The

magazine was distributed to over 30 community connection centres all over CoPP.




(/: 22" 1(,*+%285+22"' +286( 3% (

- %]

$_; 1thbmv _ v|]-=-||;v; v;ul;v-uy ";w-rrylb|b; o=]|_; | -]-@&mn: v[-=I1 ;I 0;
-l - -t Athmdl v; b blbm 7b-77-m-]; 71 ;1 O; uwo=o0tulol | T« v|-|;7 |_-| r-lgmv
-u t;vw -mSotv % b =ou|_;ku-rrobml ;mv% ;m|_;<u-7|_; ool ;wl -]-Cm:
) ; -tvo lombmt; 7 |_; |w-7Hbomo=t-tml_br !ool ;uw -]-@&Mn -v|_; vr;1bt]t;v| -ulby
ou!o-u"|-]; r;m H:$ bvrbw- =0ftotvmd | % ;u |_; %ud;u _-"; |_; orroutnmg« |o
u-7our;uou |_;bu%ouh-m7v_-u |_; | -]-a&n %4_|_; -T76mL; | ;1 O;uw:) ; uyl;b,;7
- Ty w % ul %o tlol ;o -v|_ ;] t;vivooul|_; ;T mm -m7 [ fett l -]-0BM %ev]B;m|o
;7w -t7mL; | Osu-v|s ST T m:
$ uot]_of| |_; «;-u7r-uldbr-mv % u ;mlotu-]1;7 |ov_-u |_;bubm7b b7 -t %l bm 7- ni7
I -mx o=otuv|t7;mv _-7|_; orroutmd< |o _-"; |_;u%wouhr t0th/_; 7: ! 07; ubllh ) -tt; u %o Vv
vi1l; vww=tt %d_ _bv ;mu |o|_; o© "smow ) uwbm ;v|B-t: brro;l 7$_; olhc om|_;

-tt; %o vr tOthv_; 7 m|_; Oooh ou _Hth ) ug;v e “: -ubmm -nv_-7 ;uvjow7$_;
) ;77bm] 7r TOtbv_; 7 tm) | -1-@&M 0« -u !;7t1ljoom(H|ous: _T b m$u nv
rfOtbv_;7 ;uo0%ml -rOooh71-tt;7$ bvlw$ ; m7 -n7 -tvo -7 |%0 o=_;uro;l vv;t;1];7
ou|_; ";w 107;]|;77 ;t0otum o;|v m_oto]<«7 kbmrb < ;;|: nmo|_;u! ool ;uv
r-ubllr-m7 th/r-rruo-1_;7]_; !';m;uw_ otvh &mom%d_|_; br;- o=r t0thv_bm -
m %wr-r;u_Qd _td_|bm |_; _oftvbhr luvbr: ; by mo% - “ottml;; u; 7Hou7-m7 | _; < _-7; | _;
shwv| nmt %ovr -1 ubmrum: th-ni7 5 tto%e! ool ;uv r-ubllr-m7 -mbtt; 700|_ %do|; -ulblt; v =ou
|_; =] ;74 om

$_; l'ool ;uwruof;1] 1y -|;v- vr-1; our-uhkb-mv|o lom 1|70= um - v-= ;niluom ;m
l[ov -u B7;-v-n7 ;Sruvw | ;1 v;t";v: m- 1ol | tmd< %o ; u; tony tom v bv O; 1ol br -m
bnlu; -vim 1 -tt; ml; 7v_-uor] 1u;-|B; viougvv;u ;v-v-ro%s u=tt %< |0 =ov|;u]; mthm
lomm 1jlonmv -m7 =ug m7v_krv:) _kt; |_; rovgdb; v;mv; o=10l | tnmd< -| ! ool ; uv lombmt;v|o
| ug; 7« “ Ouot]_| - OH|; w%s ;| | ol ;m -v % v-b7 ]0070<; |o|_u; o=otu7;-ul ;1 O;uw
%0 O r-vw;7 -%<: tt|_u;L!o7;udh) -tt;u7 : : ;% -m7-m7 ) -ueddlh mg LI -7;
[ ;-mom =ft lomuDt|bomv |o otul -]-@&m v |_uot]_|_;ku
-ulbt; v-m7 -u%0oun -m7 _-7 0;; mbr;]Jut|o]|_; ruo]ul

oul -mx «;-uw: (-t;:

DWW RO





















































































