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Our Vision
To be a warm, vibrant and inclusive
hub,  support ing,  educating and
empowering members of  the Elwood
and St Ki lda communit ies ,  with l inks
to surrounding communit ies .
 
Our Mission 
To provide a qual i ty learning
environment and opportunit ies for
community connection through the
act ive commitment of  the ESNLC
committee,  staff ,  teachers and
volunteers.

Chairperson's  Report - 

Greg Day

I  am pleased to present the 2023 report  on
behalf  of  the Committee of Management.

A sustainable  shared space

As the stress of  the COVID lockdown
recedes into the past ,  we are pleased to
report  that part ic ipat ion in our shared space
has increased.  Whi le most pre-COVID 
part ic ipants have returned,  we are a lso
pleased to report  many great new
part ic ipants and programs.

For example,  we were del ighted to welcome
more part ic ipants from the local ly  based
Ngwala Wil lumbong Aboriginal  Corporat ion,
including weekly act iv it ies with their  Winja
Ulupna and Gal iamble faci l i t ies .

We are a lso pleased to welcome Ukrainian
Refugees to our EAL classes taken by tutors
f luent in Ukrainian.  This  is  in addit ion to our
other ACFE Learn Local  Courses including
Sewing,  Gardening,  Cooking,  Sustainabi l i ty ,
EAL,  Digita l  L iteracy & EAL Digita l  L iteracy
courses and our Yoga and Art  Therapy
programs.

You can also f ind regular  programs from a
del ightful ly  diverse range of room hirers ,
including French Classes,  L ife Drawing,
Kadampa Meditat ion,  Alcohol ics Anonymous,
Overeaters Anonymous,  Elwood Book Club,
Narcotics Anonymous,  Elwood Toy Library,
Elwood Community Choir ,  Feldenkrais ,
school  hol iday programs and more



Chairperson's  Report Continued - 

Greg Da﻿y

Three ways we promote part ic ipation

We’ve also reviewed our statement of  purpose to c lar i fy the three important ways we
support  and promote part ic ipat ion in the house.

We are pleased to present our annual  report  which detai ls  the many ways that
part ic ipat ion in the Elwood Neighbourhood House means “Better Together Local ly” .   

Thanks must go to our Executive Director ,  staff ,  volunteers ,  Committee leadership
Secretary Lynne Wittner and Treasurer Juhee Tulshyan,  plus the other regular  Committee
members Omnia Hol land,  Catherine Mundy,  Sue Macgregor,  Glyn Wil l iams and Jacquel ine
Verral l .

Greg Day
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NEIGHBOURHOOD
HOUSE

LEARNING &
EDUCATION

A SHARED SPACE

Provide & maintain a
neighbourhood house

for our community that
is  f i t-for-purpose;

inclusive & accessible;
vibrant and welcoming.

Provide qual i ty
educational  c lasses and
programs that benefit

the community.

Nurture community
connection,  creat iv ity

and sustainabi l i ty in the
house.



Executive Director's  Report -

Karen Elsbury

I  am incredibly proud of our team’s achievements in 2023 and up front I  would l ike to
thank each and everyone of our team members and volunteers for their  continued
commitment to our vis ion and for the valuable work they do each week to del iver our
programs,  promote inclusion and respond to the needs of  our community.  

In addit ion to growing part ic ipat ion within our exist ing programs,  we welcomed a number
of new programs to the house in 2023 which were embraced by our local  community:

 Expansion of our yoga program with a new day t ime class
Four new adult  education courses were developed and launched -  Learn to Sew,
Gardening 101,  EAL for Ukrainian Refugees and Men’s Health & Nutr it ion 
Kadampa meditat ion,  preschool  l i teracy programs and new support  groups
Development of  a Mental  Wel lbeing program for Winja Ulupna part ic ipants
Our Kitchen Garden volunteers grew and harvested over 20kg of fresh produce for St .
Ki lda’s  L itt le Mission,  for  use in their  free weekly meals  program
We launched the 72nd edit ion of the much loved Roomers Magazine

Sustainable l iv ing programs also continued to thr ive in 2023,  with high part ic ipat ion from
members of  our community.  Congratulat ions to Elwood Kitchen Library,  short l isted in the
Proudly Port  Phi l l ip  Community Awards,  as a nominee in the Sustainabi l i ty Init iat ive of  the
Year and to the Elwood Toy Library,  short l isted in the Community First  Award.

Five new members were warmly welcomed to our volunteer Committee of Management
last  year -  Omnia Hol land,  Sue Macgregor,  Catherine Mundy,  Jacqui  Verral l  and Glyn
Wil l iams.  To help with governance of our f inancial  performance,  we introduced act iv ity-
based cost ing which al lows us to accurately measure the f inancial  health of  the house and
track individual  contr ibution from each program we run.  I  thank the Committee for their
unwavering support  throughout this  process and for their  engagement across the year .

We look forward to 2024 and to continuing to provide our
community with programs and a space where they can connect
with others ,  learn and thr ive together.

 

  

Karen Elsbu ry
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ROOMERS Report - 

Janet Donald

In 2023 we continued to del iver weekly
workshops to people in the City of  Port
Phi l l ip  with l ived experience of insecure
housing,  and/or socia l  and f inancial
disadvantage to give them a creat ive voice.
Upski l l ing our writers enabled them to
produce written work that we presented to
the wider community,  including in the 72nd
edit ion of the Roomers magazine.  The
magazine was launched at  a Roar Stage event
to an appreciat ive l ive audience.  This  was the
culminat ion of an ongoing relat ionship with
Roar Stage who provided performance
opportunit ies for  our writers throughout the
year ,  and we were honoured to be their  guest
presenters for  the evening.  
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We also worked col laborat ively with the St Ki lda Library where we had a display of  our

written and art ist ic  work.  The display offered the community a chance to view the qual i ty

of the work produced by Roomers part ic ipants.  One of our writers ,  Roderick Wal ler

publ ished his  book,  Minor Catastrophes a  col lect ion of  short  stor ies  1990 – 2023  and I  had

the opportunity to interview Roderick at  his  book launch at  the St  Ki lda Library as part  of

their  author ta lks program. Roomers a lso worked col lect ively with several  other groups in

the City of  Port  Phi l l ip .  One of our most excit ing and new col laborat ions was with the

women's indigenous rehabi l i tat ion centre,  Winja Ulupna.  The women from Winja Ulupna

join us for creat ive writ ing workshops on a fortnight ly basis  and it  has been an honour to

see them grow in their  confidence and their  abi l i t ies to tel l  their  stor ies.

We were del ighted to welcome the acclaimed author Ray Mooney back to our workshops.

Ray was very inspirat ional  to our emerging writers ,  shar ing his  ski l ls  and his

encouragement.  His generosity extended his  session by giving his  digita l  book on

becoming a writer  to our part ic ipants free of charge,  ensuring his  knowledge could be

used as an ongoing reference.



ROOMERS Report Continued - 

Janet Donald

We also created a paint ing in col laborat ion with Peter Hammersley,  an art ist  from the
indigenous men's  recovery centre Gal iamble.  The paint ing encapsulates the indigenous story
of a meeting place and al l  part ic ipants added their  individual  sect ion tel l ing their  story on
the canvas.  This  paint ing now proudly adorns the wal ls  of  Elwood St Ki lda Neighbourhood
Learning Centre for a l l  to enjoy!

With so many highl ights ,  we look forward to more upski l l ing,  more giving a voice to those
who have experienced disadvantage and more col laborat ive
work throughout the City of  Port  Phi l l ip  in 2024.

Janet Donald
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Community Engagement Report - 

Georgie McRae
 

2023 was a big year for  ESNLC. We were able to expand our exist ing programs and course
offer ings,  creat ing more opportunit ies for  our members to engage with us across the year .

Throughout 2023,  we wanted to focus on empowering our exist ing community connections
to work with us,  to combine their  ski l ls  and passions with our offer ings at  the House.  A
result  of  this  was our Gardening 101 course,  developed and run by our long-term Kitchen
Garden Lead Volunteer ,  Francisca.  Francisca was able to use her hort icultural  knowledge
and her experience volunteering at  ESNLC, to create a ta i lored course that our students
loved.  Simi lar ly ,  we were able to work with Maryanne,  our Craft  Group Lead Volunteer ,  to
bring our Learn to Sew courses to l i fe .  Her experience running Sewing courses,  and keen
interest  in passing on her knowledge has a l lowed these courses to thr ive at  ESNLC. We’ve
loved the process of  enabl ing our volunteers to develop and run these courses and
experience the sense of sat isfact ion and ownership that comes with this .

A course I  am very proud of launching is  our Engl ish for Ukrainian refugees program
taught by our amazing tutors ,  Victor ia and Yuri .  Through Victor ia ’s  strong connections to
her Ukrainian community here in Melbourne,  we were able to offer  free Engl ish courses
throughout 2023 to over 40 refugees recently arr ived in Austral ia .  We are thankful  to her
dedicat ion and support  beyond tutoring to make this  program a success.

We are incredibly lucky to have a fantast ic  team of tutors and instructors who work
endlessly to create a posit ive experience for our students and part ic ipants.  Vivien,
Victor ia ,  Maryanne,  Francisca,  S i lvana,  Vandana,  Semra,  Damian,  Penny,  Monica,  Janet ,
Jesicka and Yuri  a l l  demonstrated such care and enthusiasm for shar ing their  knowledge
and providing a posit ive experience for our students and part ic ipants.  We see this  every
week through our increasing attendance numbers and in students returning to continue to
improve their  ski l ls  for  work and further education,  developing long-last ing fr iendships
and working towards their  goals .
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Community Engagement Report 

Georgie McRae 

We also saw the Kitchen Garden and Social
Craft  Group grow over the course of  the
year ,  with the Craft  Group members working
together to donate 14 knitted blankets to
Knit  One Give One (Kogo) ,  a  not for  prof it
who help spread the warmth by distr ibuting
these items to vulnerable people in our
community.  Our Kitchen Garden held two
plant sales across the year ,  sel l ing seedl ings,
vegetable and potted plants and also passing
on their  knowledge to locals .  The love our
volunteers put into the garden also meant
we were able to harvest and donate fresh to
St Ki lda’s  L itt le Mission to use in their  Open
House meals  program. Our community
engagement a lso extended to new
partnerships with community health
organisat ions such as the Better Health
Network,  where we were able to col laborate
with the mental  health team to run a Men’s
Mental  Health and Nutr it ion program with
Diet ic ian Emma Keenan.

We’ve been able to grow and experiment
great ly throughout 2023,  and the success of
our community engagement and education
program would not have been possible i f  not
 

Georg i e  McRae

 Continued - 

for the dedicat ion and passion of our volunteers ,
students,  members and staff  who continue to
make the house what i t  is .  Thank you to al l  who
contr ibuted to our growth over the last  year!



Kitchen Garden Lead Volunteer - 

Francisca Alliende

2023 was a year marked by growth,  col laborat ion,  and community engagement for our
Kitchen Garden project .  Through our col lect ive efforts ,  we not only expanded our garden's
reach but a lso strengthened the bonds within our community.  As we look towards the
future,  we remain committed to our mission of foster ing sustainable pract ices and enriching
the l ives of  a l l  those involved.

We celebrated the return of  some of the or ig inal  creators of  our garden project ,  which
signif icant ly contr ibuted to foster ing a sense of community and continuity.  Their  presence
infused our group with renewed enthusiasm and a deeper understanding of our garden's
history and purpose.

To help learn more about gardening we gave our volunteers the chance to explore different
green spaces.  Led by a volunteer ski l led in landscape design,  we vis ited the gardens of  two
other volunteers ,  teaching us var ious gardening techniques and how to take care of  plants .
We talked about things l ike soi l ,  how to grow new plants ,  deal ing with pests ,  and designing
gardens.  I t  wasn't  just  learning;  i t  brought us c loser as a group and these experiences made
us better gardeners and strengthened our fr iendships.  Every vis it  was wel l-planned,  with
everyone act ively taking part ,  creat ing a sense of c loseness,  and learning from each other.
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Kitchen Garden Lead Volunteer Continued- 

Francisca Alliende

Our commitment to community outreach continued
as we shared our organic harvest of  fresh produce
with the Litt le Mission St  Ki lda.  This  community-
dr iven init iat ive provides food to those in need and
we're currently working on a new project where we
wil l  ut i l ise the techniques of  succession plant ing to
improve how we grow crops and increase our
donations next year .  This  not only ensures a
consistent supply of  donations for L itt le Mission
but a lso helps volunteers learn new ski l ls .  I t 's  a l l
part  of  our goal  to support  the community and
make a posit ive impact.

We also organized two highly successful  plant
sales ,  surpassing our expectat ions.  At least  four
months of  meticulous preparat ion,  including
pott ing and propagation techniques,  culminated in
a fruitful  sale that offered our community the
chance to purchase healthy,  beautiful  affordable
plants and generated funds for our Kitchen Garden.

 

Franc i s c a All i e nd e
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                                                                              The overwhelming support from our
community,  including donations of  pots and suppl ies ,  underscored the importance of our
project in the eyes of  our neighbours.

To ensure the optimal  care of  our garden,  we establ ished a weekly watering roster ,
assigning specif ic  tasks to different volunteers on a rotat ional  basis .  This  systematic
approach has proven effect ive in maintaining the health and vita l i ty of  our plants which
would not be possible without the dedicat ion from our fabulous volunteers.
Thank you to al l  who contr ibuted throughout the year!



Treasurer's  Report - 

Juhee Tulshyan

As our members and community recover from the prolonged aftermaths of  the pandemic,
we are start ing to see so many faces in and around the house.  I t  is  such a pleasure to see
just  how much everyone who walks through the front door enjoys what we have to offer .

Bui lding on from our previous year 's  commitment to produce meaningful  and relevant
information for f inancial  decis ion-making,  the Committee of Management now makes
decis ions through an act iv ity-based cost ing model  where each program, combined with
tracking each init iat ive's  individual  contr ibution,  ensures the f inancial  health of  the house
can be accurately measured.  This  has helped the oversight and governance of the f inancial
sustainabi l i ty of  the house tremendously and set us up for ensuring that we continue to
monitor the f inancial  performance of the house.  I  have also been fortunate to lead and
assist  with init iat ives that continue to improve the governance of ESNLC, which include
risk management act iv it ies and ensuring pol ic ies and procedures are up to date.  Al l  these
init iat ives only continue to improve,  month to month,  which is  extremely pleasing to see.

2023 was an extremely busy year .  The house was fortunate to achieve many mi lestones
and I  want to express my grat itude to a l l  our members and community who continue to
make ESNLC such a vibrant place.  Thank you also to our funding partners and donors,  in
part icular  the City of  Port  Phi l l ip  and the Victor ian Government.  I  a lso want to thank
al l  our staff  and volunteers who have worked t irelessly during the year .  I  a lso want to
extend a personal  thank you to our Executive Director ,  Karen and both the outgoing
bookkeeper,  Sheryl ,  and the incoming bookkeeper,  Joey whose combined efforts and
support  have contr ibuted to a very rewarding year .

For the year ending 31 December 2023,  we reported income of $394,640  and expenses of
$407,971,  leading to a net def ic it  of  $13,331.  The audited f inancial  statements can be
found on page 11.  Though the house has reported a def ic it ,  i t  is  important to note that
the house remains solvent ,  and has a healthy balance sheet with posit ive net assets that
are pr imari ly  made from cash and cash equivalents.  As your
Treasurer ,  I  remain committed to identifying ways that we
can continue to remain f inancial ly  solvent whi le ensuring we
achieve our strategic goals .

Juhee Tu l s hy an
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A l i tt le taste of  the truly amazing blankets created and donated by our Social  Craft  Club,  to
Knit  One Give One to distr ibute to the most vulnerable and disadvantaged in our community.

Our Kitchen Garden
continued to thr ive thanks
to the hard work &
dedicat ion from our amazing
volunteers!  Throughout
2023 the team grew and
harvested a great var iety of
fresh produce for St  Ki lda
Litt le Mission’s  free weekly
community meals  program.
They also continued to focus
on growing herbs and
propagating plants in the
garden so we could provide
our local  community with
the opportunity to purchase
plants at  our plant sales-  at
very affordable pr ices.
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2023 saw the launch of the 72nd edit ion of
our Roomers Magazine and opportunit ies for
our Roomers part ic ipants to share their  work
iwith appreciat ive l ive audiences at  Roar
Stage in St  Ki lda.We were also del ighted to
welcome the acclaimed author Ray Mooney
back to our Roomers workshops.
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Our community embraced the house in 2023,  attending a wide range of exist ing and new
programs and act iv it ies at  the house and dropping off  donations of  food,  c lothing and homecare
items for one of our long term partners.  the Asylum Centre Resource Centre.  



Amazing art
from the
very
talented
part ic ipants
of Life
Drawing,  run
at ESNLC on
Thursday
nights.

Artist - 
David Dickson
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Run by an incredible group of volunteers ,  our Elwood Kitchen Library turned 2 in 2023 and
grew not just  i ts  membership but a lso increased its  inventory of  preloved items to over 500!  
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Thank you - Funders
State Government Victor ia -  Jobs Victor ia ,  Department of  Education and Training and
Department of  Famil ies ,  Fairness and Housing,  City of  Port  Phi l l ip  Counci l ,  Bendigo Bank
Community Enterprise Foundation,  Elwood Community Bank,  Toyota,  Gri l l ‘d ,  Pala is
Theatre,  Ngwala Wil lumbong Aboriginal  Corporat ion and Individual  donations.

Thank you - Supporters and Partners
ACFE (Adult  and Community Further Education) ,  Asylum Seeker Resource Centre,
Community House Network,  City of  Port  Phi l l ip  Counci l ,  Christ  Church Mission Inc. ,
Elwood Toy Library﻿,  Neighbourhood Houses Victor ia ,  Ngwala Wil lumbong Aboriginal
Corporat ion,  Poet ’s  Garden,  Port  Phi l l ip  Community Group,  South Port  Community Centre
and South Port  Day Links Inc.

Elwood Neighbourhood House Committee of  Management
Greg Day – Chair ,  Lynne Wittner – Secretary,  Juhee Tulshyan– Treasurer ,  
Omnia Hol land,  Sue Macgregor,  Catherine Mundy,  Jacquel ine Verral l ,  Glyn Wil l iams -
Committee Members.

 

Elwood Neighbourhood House Staff
Karen Elsbury -  Executive Director ,  Georgie McRae -  Community Engagement Coordinator ,
Sheryl  Mackintosh -  Bookkeeper,  Josef Lehrer -  Bookkeeper,  Zoe Tovey - ﻿ Administrat ion
Off icer ,  Janet Donald -  Roomers Coordinator ,  Francisca Al l iende -  Gardening Tutor ,  Vivien
Atkins -  EAL Tutor ,  Damian Curtain -  Art  Therapy Tutor ,  Vandana Dhaka -  Digita l  L iteracy
Tutor ,  Penny Digaletos -  Yoga Instructor (contractor) ,  Emma Fahy -  Digita l  L iteracy Tutor ,
Monica Fleck -  Yoga Instructor (contractor) ,  Jesicka I l iomanis -  EAL Tutor ,  S i lvana
Jovanovic -  Digita l  L iteracy Tutor ,  Yuri  Kryuchkov -  EAL Ukrainian Refugee Tutor ,
Maryanne Lukic -  Sewing Tutor and Victor iya Repka -  Russian Digita l  L iteracy Tutor & EAL
Ukrainian Refugee Tutor.  Also considered family is  Joanne Baker (Kitchen Library) .  And we
couldn't  do what we do without a l l  of  our fabulous volunteers -  we thank you al l !

Elwood St Kilda Neighbourhood Learning Centre respectfully acknowledges the Yaluk-

ut Weelam clan of the Boon Wurrung. We pay our respect to their Elders,  past and

present.  We acknowledge and uphold their continuing relationship to this land.
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