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Our Vision
To be a warm, vibrant and inclusive
hub,  support ing,  educating and
empowering members of  the Elwood
and St Ki lda communit ies ,  with l inks
to surrounding communit ies .
 
Our Mission 
To provide a qual i ty learning
environment and opportunit ies for
community connection through the
act ive commitment of  the ESNLC
committee,  staff ,  teachers and
volunteers.

Chairperson's  Report - 

Greg Day

I  am pleased to present the 2022
report  on behalf  of  the Committee of
Management.  

L ike every organisat ion in
‘ lockdownvi l le ’  Victor ia ,  the l i ft ing of
restr ict ions and the move to l iv ing
with COVID demanded some
unexpected adjustments – c lear ly
things were not going to switch back
magical ly  to the way they were in
ear ly 2020.

Community part ic ipat ion habits  had
changed.  Both volunteers and
employees were reassessing their  way
in the world.  In the house,  some
activ it ies did not return to their
previous level  of  support .  Hardly a
surprise after  two years of  change.

Most obvious at  the house was the
change of senior leadership.  With
long term manager Simone Jamieson
moving on ear ly in the year ,  our f i rst
recruitment was unsuccessful  and we
operated under locum management
(thanks to Arna O’Connel l )  for  some
months.



Does it  bui ld the resi l ience,  ski l ls  and esteem of our community
Does i t  strengthen community connections,  and
Does it  contr ibute reasonably to the f inancial  sustainabi l i ty of  the house now and in
the future?

Chairperson's  Report Continued - 

Greg Da y

Ult imately the Committee selected Karen Elsbury as new manager because of her
experience as a volunteer in the house and extensive senior commercia l  experience in the
demanding retai l  sector .  We did this  to boost our abi l i ty to attract  and guide new
programs that wi l l  increase part ic ipat ion and revenue for the house.

Our f i rst  step in this  direct ion was to rearrange our f inancial  report ing to better indicate
the sources of  revenue.  Previously the report ing emphasised expenditure control  rather
than revenue generat ion.

As a CoM we can now see how part ic ipat ion in the house contr ibutes to the f inancial
sustainabi l i ty of  the house.  That way we can attract  act iv it ies that not only serve the
community but make a fa ir  contr ibution to keeping the house happy and secure.

We can now go out and invite part ic ipat ion that is  truly sustainable in that i t  meets these
three tests :

I  am also pleased to report ,  that whi le we are operat ing at  a smal l  def ic it ,  we have
managed a s ignif icant reserve to support  the changes that we need to make.  

Thanks must go to Committee leadership Secretary Lynne Wittner and Treasurer Juhee
Tulshyan,  plus the other regular  members Ruth Avery,  S imon Hal l  and Penny Digaletos.

Greg Day
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Executive Director's  Report -

Karen Elsbury

I t  is  a  pleasure to be writ ing to you as Executive Director of  ESNLC, having stepped down
from the ESNLC Committee of Management into the role in mid-September.  To see the
house thr iv ing again in Term 4 was fantast ic  and this  result  could not have been achieved
without the continuing commitment and hard work from the ESNLC staff  and committee.

To be expected,  the year started s lowly after  two years of  COVID 19 lockdowns,  with
many members of  the community hesitant to step straight back into face-to-face learning,
volunteering,  socia l is ing and exercis ing.  In the second half  of  the year Art  Therapy,
Roomers and pre accredited adult  education c lass numbers were al l  back at  2019 levels ,
our newly launched Social  Craft  Club was bust l ing,  room hire increased,  and we welcomed
new faces to our evening yoga c lasses.  Accordingly,  income from room hire and yoga was
down signif icant ly in 2022 compared to pre-covid t imes,  however these act iv it ies were
healthy in Term 4 and we expect engagement to continue at  these levels  in 2023.

Our sustainable l iv ing programs thr ived in 2022,  with high part ic ipat ion from members of
the community and volunteers in the Elwood Kitchen Library and our kitchen garden.  For
many,  these programs were their  f i rst  introduction to ESNLC and they have helped to
drive awareness of  the breadth of programs we offer at  the house.

None of the above was possible without the amazing team of tutors ,  coordinators ,
managers ,  support  staff  and volunteers at  ESNLC and I  would l ike to thank the team for
their  commitment to our vis ion and for the incredibly valuable work they do to del iver our
programs,  promote inclusion and respond to the needs of  our community.

Thanks also to our Committee of Management,  who have been incredibly support ive
during my short  tenure,  open to diff icult ,  honest and professional  discussions and
welcoming of new ideas.  We farewel l  Helen McDonald,  Jeffrey Rowland and three long
term members in 2022 -  Simon Hal l  who joined the committee in August 2019,  Ruth Avery
who has been with us s ince May 2015 and Penny Digaletos who has been a valuable
member on the committee for over 30 years.

We look forward to growing in 2023 and providing our community
with programs and a space where they can connect with others
and learn together.
 
  

Karen Elsbu ry
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ROOMERS Report - 

Janet Donald

The year 2022 represented a t ime of connection as we welcomed back in-person classes
and events to local  residents who have experienced insecure housing.  This  includes
people who have l ived in hotels ,  rooming houses,  or  other socia l  housing.  Roomers '
part ic ipants have embraced the opportunity to reconnect to their  community using both
Zoom and in person opportunit ies .  

During 2022 the group have performed regular ly at  the Dogs bar in St  Ki lda,  and at  the 
St  Ki lda Sports Club in conjunction with Roar Stage.  Roar Stage is  a  community arts-
based program that provides performance opportunit ies to those who may otherwise not
have them. They also appeared at  the Hampton Community Centre to an audience of over
100 people as part  of  the Nourish program. In addit ion to appearing at  local  venues
Roomers writers a lso made an appearance at  the Word in Winter Fest ival  in Central
Victor ia .  Their  work has a lso been displayed in the foyer of  the St  Ki lda l ibrary and they
received posit ive feedback from the local  community for their  endeavours.  

We have also hosted guests including award winning writers ,  Ray Mooney,  and Lee
Kofman.  These guest workshops were wel l  attended and focused on structur ing written
work for maximum effect and writ ing with humour.  In addit ion to creat ive guests ,  we had
a StarHealth representat ive come and talk about the opportunit ies for  wel lbeing
programs that the workshop part ic ipants can access.  We have also highl ighted many
support  services that are avai lable including work opportunit ies and two long-term
unemployed members have s ince gained employment.

The Roomers magazine has wide reaching socia l  impacts as i t  h ighl ights the talents of  the
authors,  a l l  of  which have experienced insecure housing.  The magazine in 2022 explored
the concept of  t ime.  The creat iv ity ,  knowledge,  and passion of the Roomers writers is  to
be admired,  with over 15 contr ibutors adding their  pieces across a lmost 20 pages of  the
magazine.  

We are proud to have such an engaged group of creat ive individuals  with l ived
experience of insecure housing,  and are looking forward 
to what 2023 br ings!

Janet Donald
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Community Engagement Coordinator - 

Georgie McRae 

In a post-COVID environment,  we chose to open s lowly and careful ly ,  offer ing our c lasses
both in person and onl ine over the f i rst  two terms of the year .  By term 3,  our house was
bust l ing and al ive again,  with in person classes throughout the week.  Our student
numbers increased across the year ,  with great turnout in term 4.  We had many returning
students,  as wel l  as new students keen to learn new ski l ls  for  work and further education.   

Our tutors were absolutely amazing in their  f lexibi l i ty and pat ience,  working to ensure
the qual i ty of  teaching was of  the highest standard.  Vivien and Jesicka,  our EAL tutors
del ivered their  c lasses both on Zoom and in person,  showing care and enthusiasm in
every interact ion with their  students.  Victor ia ,  our EAL digita l  l i teracy tutor ,  worked
tirelessly across 2022 to ensure her students '  needs were met,  and we couldn’t  be more
grateful  for  her dedicat ion.  We also valued the ongoing adaptabi l i ty and passion that
Vandana,  our digita l  l i teracy tutor brought to c lass each week.

Social  inclusion was a key focus of  the house in 2022.  We launched our Social  Craft
Group in May and received a grant from Bendigo Bank to purchase equipment avai lable
for use,  enabl ing the craft  group to explore their  creat ive abi l i t ies and ski l ls .  Art  Therapy,
weekly yoga c lasses,  sustainabi l i ty focused workshops and food dr ives for the Asylum
Seeker Resource Centre continued throughout the year and we thank our generous
community for their  ASRC donations.  

The Elwood Kitchen Library and Kitchen Garden continued to thr ive across the year .
Our efforts  to begin running cooking c lasses for the community were real ised through
valuable inputs from our Kitchen Library volunteers ,  br inging a pasta making c lass to l i fe ,
with more c lasses coming in 2023.  We are very fortunate to have such committed and
energetic  volunteers ,  students,  members and staff  working together to effect ively del iver
our programs across the education and community engagement areas.  I  thank everyone
who contr ibuted to a successful  2022! 
 
 

Georg i e  McRae
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Treasurer's  Report - 

Juhee Tulshyan

2022,  as with previous years ,  was not without i ts  chal lenges.  However,  the year a lso
brought many posit ives,  which can be seen in how ESNLC continued to serve i ts  members
and its  community.
 

The Committee of Management is  committed to prudent f inancial  management of  ESNLC.
Financial  performance is  regular ly reported to the Committee of Management,  and al l
f inancial  decis ions are made in l ine with our pol ic ies and procedures that ensure the
monies received by ESNLC via i ts  var ious funding avenues are ut i l ised in the best
interests of  i ts  members and the community.
 

For the f inancial  year ending 31 December 2022,  ESNLC reported income of $336,833
and expenses of  $368,703,  result ing in a def ic it  of  $31,870 for the year .  The reported
defic it  is  a  result  the Committee of Management continues to scrut inise.  In an effort  to
continuously improve its  f inancial  report ing processes,  ESNLC has commenced report ing
its  f igures in a more meaningful  manner.  The new report ing wi l l  a l low senior staff  and the
Committee of Management to understand,  more c lear ly ,  how the income of the ESNLC is
derived.  The report ing's  previous focus on expenditure combined with this  new
understanding of income wi l l  ensure that a l l  decis ions going forward continue to uphold
both our members and the community,  as wel l  as ensuring enduring f inancial  stabi l i ty .
 

We would not have achieved al l  we did in 2022 without the t ireless efforts  of  the
Committee of Management,  our management,  our staff ,  our volunteers ,  our members and
the beautiful  community that we are so honoured to serve.  I  thank you al l .  I  a lso thank al l
our generous funding partners who are as community-orientated as ESNLC.
 

Thank you also to Col l ins & Co for their  ass istance with the preparat ion of the f inancial
report .  The audited f inancial  report  for  the f inancial  year ending 31 December 2022 is
included in this  Annual  Report  on page 7.

Juhee Tu l s hy an
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GENERAL PURPOSE FINANCIAL REPORT FOR
THE YEAR ENDED 31 DECEMBER 2022

ELWOOD ST. KILDA NEIGHBOURHOOD LEARNING CENTRE INC. 

A.B.N 22 616 363 473
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A l i tt le taste of  the truly amazing items created by
part ic ipants of  our Social  Craft  Club.   

Our Kitchen Garden is  thr iv ing thanks to the hard
work from our volunteers!  The team have been
sel l ing herbs and plants propagated in the garden
and continue to focus on growing produce
sustainably within urban areas.
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2022 saw the Elwood Community
Choir  return to the house,  a long with
the off ic ia l  launch of the amazing
Elwood Singing Walking Trai l .  

The Seniors Week Musical  Tea Party in October saw over 50 people attend to s ing along to
'The Vardos Duo'  who provided an entertaining and engaging performance.  
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Our community embraced a wide range of workshops run at  ESNLC in 2022.  From Pasta Making
to Managing Bokashi  Bins,  there was something for everyone to learn and connect with others.



Amazing art  from the very talented part ic ipants of  L ife Drawing,  run at  ESNLC on Thursday nights.

‘Kayla’ – red chalk on paper, David Dickson
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"Merran posing' – charcoal on paper, A V R
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Run by an incredible group of volunteers ,  our Elwood Kitchen Library celebrated its  f i rst
birthday in 2022 and grew its  inventory of  pre loved items to over 460 items.  



FUNDERS &
OUR PEOPLE

a year's overview

ELWOOD NEIGHBOURHOOD HOUSE PAGE 34

Thank you - Funders
Federal  Government Austral ia  -  Community Grants Hub,  State Government Victor ia -  Jobs
Victor ia ,  Department of  Education and Training and Department of  Famil ies ,  Fairness and
Housing,  City of  Port  Phi l l ip  Counci l ,  Bendigo Bank,  Elwood Community Bank,  Toyota and
Individual  donations.

Thank you - Supporters and Partners
ACFE (Adult  and Community Further Education) ,  Asylum Seeker Resource Centre,
Community House Network,  City of  Port  Phi l l ip  Counci l ,  E lwood Toy Library ,
Neighbourhood Houses Victor ia ,  Ngwala Wil lumbong Ltd,  Poet ’s  Garden,  Port  Phi l l ip
Community Group,  South Port  Community Centre and South Port  Day Links Inc.

Elwood Neighbourhood House Committee of  Management
Greg Day – Chair ,  Lynne Wittner – Secretary,  Juhee Tulshyan– Treasurer ,  
Ruth Avery,  Penny Digaletos,  Karen Elsbury,  S imon Hal l ,  Helen McDonald,  Jeffrey
Rowland- Committee Members.

 

Elwood Neighbourhood House Staff
Karen Elsbury -  Executive Director ,  Arna O’Connel l  -  Inter im Manager,  Eff ie Senese -
Manager,  S imone Jamieson  Manager,  Melanie Norton -  Act ing Manager/Education
Coordinator ,  Georgie McRae -  Community Engagement Coordinator ,  Sheryl  Mackintosh -
Bookkeeper,  Zoe Tovey -   Administrat ion Off icer ,  Janet Donald -  Roomers Coordinator ,
Maryanne Lynch -  Roomers Coordinator ,  Vivien Atkins -  EAL Tutor ,  Damian Curtain -  Art
Therapy Tutor ,  Vandana Dhaka -  Digita l  L iteracy Tutor ,  Penny Digaletos -  Yoga Instructor ,
Monica Fleck -  Yoga Instructor (contractor) ,  Jesicka I l iomanis -  EAL Tutor ,  Victor iya Repka
- Russian Digita l  L iteracy Tutor.  Also considered family is  Francisca Al l iende (Kitchen
Garden) ,  Joanne Baker (Kitchen Library) ,  Maryanne Lukic (Socia l  Craft  Club)  and Carol ine
Masel  (EAL) .  And we couldn't  do what we do without a l l  of  our fabulous volunteers -  we
thank you al l !

Elwood St Kilda Neighbourhood Learning Centre respectfully acknowledges the Yaluk-

ut Weelam clan of the Boon Wurrung. We pay our respect to their Elders,  past and

present.  We acknowledge and uphold their continuing relationship to this land.
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