Elwood St Kilda Neighbourhood
Learning Centre Inc.
Annual Report 2017

Elwood St. Kilda Neighbourhood Learning Centre Inc. (ESNLC) is a not-for-profit, community
based organisation that has been providing quality adult education programs, community
service and support since 1986. Our programs aim to cater to the needs of those most disadvantaged in the community, empowering them to overcome educational gaps and social isolation within a supportive environment. ESNLC is a Registered Training Organisation, Learn
Local provider and Neighbourhood House. Government funded and low cost places are available in pre-accredited, accredited and general courses that focus on, literacy, vocational
skills, English as an additional language and computer skills. ESNLC also offers public internet
cafe access, short courses and recreational activities as well as provision of rooms for a wide
range of community support groups and clubs.

Elwood St Kilda Neighbourhood Learning Centre Inc.
87 Tennyson St (PO Box 57)
Elwood, VIC 3184
esnlc@esnlc.com.au 9531 1954
Vision
To be a warm, vibrant and inclusive hub, supporting, educating and empowering members of the Elwood
and St Kilda communities, with links to surrounding communities.
Mission
To provide a quality learning environment and opportunities for community connection through the
active commitment of the ESNLC committee, staff, teachers and volunteers.
Overview
Elwood St Kilda Neighbourhood learning Centre (ESNLC) has provided services to the local community for
31 years. The centre is among other things a Registered Training Organisation (RTO) conducting
accredited and non-accredited vocational training. Literacy, English as a Additional Language (EAL), and
various levels of computer training are our strengths. Whilst we rely on individuals to take up our
services, we also work in partnerships with local employment and social support organisations to
develop learning programs that work towards building community resilience, educational pathways and
social capital. Learning and connecting into community demonstrably improve people’s life chances,
mental health and positive community engagement.

ESNLC gratefully acknowledges the funding it receives from the Victorian Government through the DET
(formerly DEECD) & DHHS (formerly DHS), from the City of Port Phillip & our other generous sponsors
and donors.
ESNLC respectfully acknowledges the Yalukut Willam Clan of the Boon Wurrung. We pay our respect to
their Elders, both past and present. We acknowledge and uphold their continuing relationship to this
land.

2

Table of Contents
Overview ................................................................................................................. 2
Staff and Volunteers ............................................................................................ 4-5
Chairperson’s Report .............................................................................................. 6
Treasurer’s Report………………………………………………………………………………………………7
Manager’s Report ................................................................................................ 7-8
Education Coordinator’s Report ............................................................................. 9
Outreach Coordinator’s Report ....................................................................... 10-12
Occasional Childcare Report ................................................................................. 12
Financial Statements & Auditor’s Report ........................................................ 13-30
Members............................................................................................................... 31
Partners and Sponsors……………………………………………………………………………………..32

Committee of Management January 2017– December 2017
Chair:

Gary March

Treasurer:

Stella Hughes

Secretary:

Lynne Wittner

Committee Members:

Penny Digaletos
Jane Touzeau
Ruth Avery
Mary Hall

Isaac Herman
Simone Jamieson (ex officio)
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Staff
Office
Manager:

Simone Jamieson

Accounts:

Guillaume Steiner

Outreach:

Philippa Armstrong

Education:

Christine Garvan/Melanie Norton

Data Entry:

Lisa Murphy

Education
English as an additional language:

Vivien Atkins

Literacy and Numeracy:

Annette Shilton

English as an additional language:

Diane Gaborit/Petra Sim

Creative Writing:

Philippa Armstrong

Moving on Up (Work Skills):

Renee Callandar/Karen McKnight

Computers/ Digital Literacy:

Tanya Vessey

Childcare
Monday, Tuesday & Thursday:

Carlee Hutton

Wednesday:

Jody O’Connor

Health and Wellbeing
Yoga Tuesday:

Monica Fleck

Yoga Thursday:

Penny Digaletos

Art Therapy

Damien Curtain
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True fact: Elwood St Kilda Neighbourhood Learning Centre would absolutely not be able to
operate without the magnificent contribution of the following dedicated volunteers:
Chris Carter
Helen McDonald
Daniel Winter
Melanie Norton
Constantina Diamante
Sherry Westley
Carolyn Masel
Diane Gaborit
Janice Anglin

Helena Kallaur

Maree Shefford

Sarina Yin

Isaac Hermann

Jemma Caldes
Chona Goldzweig
Nis Sevakumaran
Beth Loraine
Sajdin Palvevic
Madhu Rani
Raymond Bahliev
Guillaume Steiner
Amy James
Mirka Bania
Stella Hughes
Kristy Madison

Jenni Norman
Lynne Wittner
Tony Cafini
Alastair Mcdonald
Sandy Robertson
Jacob Varghese
Navya Shree
Ilana Haumer
Gary March
Lynne Chapple
Sonny Crockett
Elisabeth Martines
Mary Hall
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Chair’s Report

Gary March
I am pleased to present the 2017 Report on behalf of the E&SNLC Committee of
Management and being my first report. During 2017 the Committee members were Lynne
Wittner (Secretary), Stella Hughes (Treasurer), Cate Newman (until May 2017), Penny
Digaletos, Mary Hall, Ruth Avery, Jane Touzeau, Isaac Hermann, Gary March and Simone
Jamieson (ex-offico member).
It has been a pleasure to Chair the Committee of Management during 2017, the energy of
the House from the staff, students, volunteers, users and committee members, is
invigorating. I have enjoyed those special community days like the AGM, the Seniors Festival, and the Alumni Ceremony,
as well as all the other events we facilitate.
There were ten committee meetings during 2017, to which most committee members attended. Our focus during 2017
was to consolidate the changes made in 2016. During 2017 because of the changes from 2016, we were not able to
offer any RTO courses in 2017, however, during 2017 we were again offered an RTO contract from the Victorian
government and we will be able to run RTO courses again in 2018. We have continued to offer our ACFE programs
during 2017, and these increased by about another 10% from 2016.
During October 2017 we held our triennial strategic planning day, to provide a guide for the development and progress
of E&SNLC up until the end of 2020. Our previous strategic plan has provided the guidance for the turnaround we have
seen at E&SNLC and I thank Jane Touzeau leading the changes introduced in the previous strategic plan.
The changes that have occurred at E&SNLC over the last few years have been transformative, we have increased our
revenue, reduced costs and for two of the last three years E&SNLC has made a small profit, and a profit when all three
years are combined. The financial results have come from a lot of hard work by the Staff, Volunteers, Committee of
Management and support from external organisations such as the Bendigo Bank Elwood Community Bank, the State
(DEET, ACFE, DHHS) and Federal Governments, City of Port Phillip, Lend Lease and the Community of Elwood and
beyond.
During 2017, Simone Jamieson was employed as the Manager, in a role that encompassed some of her previous role
and returned the Manager’s role to a full-time position. Simone has bought a new vision to the role, a vision aligned
with our strategic plan and a vision that we believe will grow E&SNLC in the years to come.
In 2017 the ACFE funded partnership with other Learn Locals - Port Melbourne Neighbourhood House and Port Phillip
Community Group – was completed. The outcome being the creation of a single website across the three Learn Locals
and the commencement of shared employees.
We have continued our outreach programs – with Roomers creative writing with the support of ACFE, the City of Port
Phillip and the local community; at the Elsternwick Estate with the support of the City of Bayside; at the Emerald Hill
Library with the support of ACFE and the City of Port Phillip; and at Park Towers with the support of ACFE and the Park
Towers Tennant’s Committee.
We would not be able to do the things we do without our Volunteers, volunteers who give with their time about 400
hours per month. A contribution that is always provided in a happy and helpful manner and being respectful of the
others at the House. I find it such a joy that so many people use the House on a weekly basis from structured learnings,
board meetings, children’s parties, internet café or just a place to meet. Most of these activities would not possible
without our volunteers and I must say thank you again.
Thank you to all involved with E&SNLC during 2017, I have received so much pleasure and enjoyment and I look forward
to 2018 during which we continue our relationship with each other and with E&SNLC. s to all participants and staff.

Gary March
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Treasurer’s Report

Stella Hughes
The ESNLC recorded a surplus of $17,360 for the 12 months January to December 2017.
This pleasing result is the outcome of many years of effort by Management, Staff, and the
Committee of Management. Changes to funding arrangements in 2011 presented a
serious threat to the house’s financial viability. As a result, the organisation has been
through a series of transformations and we now have a much better understanding of the
key elements required for the house to remain financially sustainable. The ongoing
challenge is to monitor and manage these elements in an ever-changing environment and
then adapt as required.
I would like to thank Guillaume Steiner, who remained in the bookkeeper’s position
during 2017. The ESNLC was very fortunate that Guillaume was willing to stay on in the role in an interim capacity
much longer than anticipated. Not only did he provide invaluable continuity, he worked to implement additional
refinements wherever possible.
In the interest of good governance, the ESNLC retains the same auditor for a maximum of 5 years. During 2017 an
Audit Committee was established to make a recommendation to the Committee of Management for a new
appointment. Committee of Management members Mary Hall and Issac Hermann worked many hours with me on
the Audit Committee and I would like to thank them for their essential contribution to such an important process.
Kidmans Partners have been appointed as our new auditor and completed this year’s audit.
The audited financial reports for the 12 months January to December 2017 are included in this AGM report.

Stella Hughes

Manager’s Report

Simone Jamieson
After four years as Community Development Coordinator I was appointed Manager in
April 2017. This role has presented itself with rewarding challenges and I appreciate all
the support I have received from Committee, Staff and Volunteers to be able to perform this role to the best of my ability and the opportunity to grow and gain new skills.
Thank you very much indeed. I consider former manager Gary March an excellent
mentor and our fabulous coordinators Philippa Armstrong and Melanie Norton offer
boundless professional energy and maintain a strong work ethic in the office.
During 2017 there was a change in staffing roles and hours to reflect the requirements
of the service deliveries that we offer. This brought about many changes in administrative processes but I do believe we are stronger in terms of governance and service compliance which will only continue to improve. In July
we said farewell to Christine Garvan as Education coordinator but welcomed Melanie Norton in August who has
seamlessly and diligently taken on the role with gusto. Another lovely new addition to the team was Lisa Murphy
to fill a newly created position dedicated to data entry for our quarterly uploads to Dept. Education and Training.
These HR changes quickly relieved the office of some much built up work loads and pressure.
The House continues with important partnerships and memberships to different peak bodies that have been
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strengthened over the years with other organisations, such as Galiamble, Elwood Toy Library, Park Towers, Elsternwick Estate, Emerald Hill Library, City of Port Phillip, City of Bayside, South Port Day Links (SPDL), Boomerang Bags,
Elwood Community Choir, Port Melbourne Neighbourhood Centre, Port Phillip Community Group, Adult Community and Further Education (ACFE), Victorian Government, AA, Toyota, Neighbourhood Houses Victoria (NHV), Community House Network, Port Phillip Housing Association, Asylum Seeker Resource Centre, Poet’s Garden and Port
Phillip Volunteer Coordinator’s Network. We also continue with some subscriptions that support us in our service
delivery and these include: Our Community, ACE Victoria, Jobs Australia & Writers Victoria. These partnerships and
memberships support our offerings at the Centre and allows us to have a good presence within all relevant networks.
Some additional highlights to mention in this report, in what has been an incredibly full and exciting year are: piloting and launching in collaboration with the City of Port Phillip the new BeCollective volunteer portal, the donation on behalf of ESNLC to the City of Port Phillip Heritage Collection along with a very lovely thank you event, the
COM Strategic Planning day, the successful application to put a full course on our scope of registration and having
a funding agreement for the delivery of accredited training, the completion of the Achievenow partnership project
with Port Phillip Community Group and Port Melbourne Neighbourhood Learning Centre and offering another two
courses of Applied Reception and Customer Service training which has now seen almost 50 students participate in
on the job training in our Centre.
Thank you to every single person who walks through the doors at 87 Tennyson Street in search of life long learning
and community connection.

Simone Jamieson

Philippa getting her website photo
picture taken by a volunteer

Philippa getting her website photo
picture taken by a volunteer

Simone and Madhu in ARCS training

Convivial Dinner by Peach n Pear

That’s whisky in that cup– Seniors Festival 2017
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Education Coordinator’s Report

Melanie Norton
COURSES
Elwood and St Kilda Neighbourhood Centre run a number of ACFE (Adult, Community and
Further Education) courses. ACFE provides opportunities for Learn Local organisations to
develop and implement projects designed to meet learner needs and to increase participation and attainment in pre-accredited training programs.
These courses allow us to help our community members learn skills to be job ready, increase confidence in their abilities and increase their links with their community. The courses we run are: Basic Computers, Intermediate Computers – Get that Job, Ipads, Smartphones and other devicesRoomers Creative Writing Workshops – aimed at people in Rooming Houses, Various levels of English Classes –
English as Another Language, Moving on Up – A free course helping people with barriers to gain confidence and
skills in returning to work or volunteering, ARCS – A Free Administration, Reception and Customer Service skills
class to assist in return to work in Administration and English literacy and numeracy class.
This year we ran two external courses including a Computer and English (EAL)
course at Park Towers and English classes at Emerald Hill Library. These classes were designed to deliver to hard to reach learners by making access easier.
We have an amazing but limited opportunity for some students to get a scholarship to undertake a course at our Centre. Eight students were recipients of
these scholarships in 2017. This allows us to enable those who are isolated
with barriers to attend our classes to come along for a ten week course. This
encourages the students to not only learn new skills but to create a routine
for their week outside of their homes, allows them to meet others in their community as well as introducing them
to our Neighbourhood Centre where they are welcomed and encouraged to undertake other activities to meet
their needs. This is an invaluable opportunity.
Of course, our teachers and volunteers are the backbone of our Centre. They are reliable and dedicated without
question and we regularly get feedback about how great our teachers are at increasing skills while understanding
needs and difference. We have five teachers in 2017. They are required to complete paperwork for ACFE (our
funding body) including undertaking moderation annually to ensure the excellent standard of our course delivery.
Our teachers and staff ended the year with a fun Christmas Party get together to reflect on our year and celebrate.
REGISTERED TRAINING ORGANISATION

This year we have decided to expand our RTO (Registered Training Organisation) services from units to a whole
course. We currently offer accredited units in our free workskills courses and are now expanding to include delivery of a whole course – Certificate I in Information, Digital Media and Technology. A lot of hard work has gone into
getting this course approved for delivery as well as getting the funding to run it and we have purchased a course
ready to be delivered in 2018.
DAY TO DAY

There was a change in Education Coordinator with Christine Garvan leaving mid year and Melanie Norton taking
on the role.
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The “everyday” running of this lovely office takes up resources that are hard to document. Between the phone calls, room bookings, childcare attention, toy library direction
conversations to those that enter this centre, internet café clients, kitchen duties and all
the other general “small tasks” that keep this centre in flow requires time, professionalism and human resources that are invaluable; Each and every person that works here
does this well and with a smile.
Education tasks include supplying new students with application forms, listening to their
educational needs as we are fulfilling students’ needs on more than just an educational level, but also supporting
their journey to “fit in and be job ready” within our community.
ALUMNI PARTY

To celebrate our students and their achievements we held a party at the end of the
year for teachers to present certificates of achievement to the students in front of
their family, friends and classmates. It was the hottest day of the year and many icy
poles were shared with the young and old.

Melanie Norton

Outreach Program Coordinator’s Report

Philippa Armstrong
ROOMERS:
Roomers Magazine turns 21!
It’s been a big year for the Roomers Project. Roomers works with people living in
rooming houses and at risk of homelessness or with a history of homelessness. The project
is based around creative writing and spoken word performances. The weekly workshops

have been consistently well attended with a number of new students having joined
throughout the year. Over January (when classes ceased for the holidays) five
students met up at the regular workshop time and had two trips, one to Geelong Art Gallery and one to
Heide. This is a testament to the group’s cohesion and also their need for a regular weekly activity.
Public art projects
Apollo Bay Writing Festival
Roomers were invited to participate in the Apollo Bay Writer’s Festival in
July which was a wonderful experience.
Eight participants and two workers
travelled by train to Apollo Bay and stayed
at the local YCA Hostel. Roomers
performed a number of times and the
audience loved the spoken word pieces.
Funding from the City of Port Phillip and
Roomers on the stage at Apollo Bay
also the Apollo Bay Writing Festival made this possible.
Writers Festival: Social Justice
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The theme for the festival was Social Justice and Roomers had the privilege of sharing the stage with Clementine
Ford, Susan Carland, Michael Leunig and Arnold Zable.
Street sweep: Fitzroy Street
Roomers participated in an ongoing art project with two local artists, Richard Holt and Maryanne Lynch. The
project is called Street sweep: Fitzroy St and is a story-making project about Fitzroy St.

Roomers Light Up and the closing of the Gatwick Hotel.
This event happened on the 19th August on a cold and wintery Saturday night.
We wanted to acknowledge the closing of the Gatwick Hotel as affordable
housing, launch a six minute film (Roomers light up) made by Roomers and local
artist and animator Maree Woolley and last but not least celebrate Roomers
21st Birthday.
21 years is an impressive milestone for a
small community arts project.
Approximately 200 people turned up. It was
gratifying to have the Deputy Mayor,
Katherine Copsey describe Roomers as CoPP’s flagship community arts project.
The key partners and funders in this project were CoPP, Star Health, Fitzroy St
Business Association, Channel 9 and PPHA.

Roomers Light up (photo by Paul Harper)

Roomers Light up (photo by Paul Harper)

Writing workshops with Fred Negro
Local cartoonist and musician Fred Negro had a major retrospective of his work at Brightspace Gallery in
December. Part of the program was two cartooning workshops run by Fred exclusively for Roomers. The
workshops occurred at Brightspace and were a lot of fun.

HAVE A GO
Have a go is a shared project between ESNLC and Bayside Library Service funded by Bayside City Council.
Once a fortnight library staff, an art therapist and a number of volunteers run an afternoon program for
the kids and their families. The program provides a mobile library service, art class, cooking class,
computer club and homework club. The Estate is earmarked for redevelopment in 2018 and discussions
are underway regarding the future and possible expansion of the program.
MEMBERSHIPS
We want to increase membership to the house and streamline the process. In a nutshell, anyone who walks
through the door, be they one-off hirers, students or participants in programs run at the house will become
encouraged to become members. Another sweetener is we have been able to extend membership from one year
to three without having to alter the constitution.
Membership will provide a number of benefits for the member and will assist ESNLC in promoting classes and
activities and hopefully creating and fostering a dynamic community of house-users.
The three ways of signing up for membership will be through: student enrolment forms, membership forms and on
-line room hire form. Of course we can’t make people become members, but they will have to opt-out if they don’t
want to.
SENIOR’S FESTIVAL
This year due to a fortunate error with grants we received an extra $600 in funding for two seniors events in the
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CoPP Seniors Festival. They were the annual Elwood Musical Tea Party and Pinaroo Village Presents, a three day
festival celebrating art, food, and music at Pinaroo Village community room, which is a part of the Inkerman St
OoH block.
The musical tea party had a bumper crowd this year with numbers hitting 90
participants. We usually attract approximately 60 participants so this was a steep
increase. This was due to promoting the event in the state-wide senior’s festival
brochure. Our team of volunteers and staff worked incredibly hard to deliver a
memorable community event.
Pinaroo Village Presents ran over three days. Wendy Butler programmed the event
and worked tirelessly to put it together. The purpose of the event is to try and bridge
the gap between public housing tenants and the neighbouring residents. This is the
second year Wendy has run the festival. Highlights include Nina Bove (a former
Pinaroo resident) painting an expressive abstract painting inspired by two musicians
from Senegal playing live. Jake the Troubadour played a set of music and SKINC (St
Kilda Indigenous Nursery) gave a talk on bush food. There was also a 2 hour memoir-writing class and lunch and
afternoon tea provided every day.

Philippa Armstrong

Occasional Care Report 2017
In the first quarter of 2017, after some concerning operational indicators such as administrative exhaustion and
budget loss (our occasional childcare was expected to run at approximately a 10K loss for the year) it was clear
that we needed to implement change immediately if our occasional childcare was to be a sustainable operation.
During the second quarter of 2017 we conducted a study of the sector within Port Phillip, along with community
consultation and discovered that the demographic of Elwood had changed over time, students’ needs were
different and the demand for affordable occasional childcare was no longer high, coupled with no governmental
funding for such a service the decision to restructure was made.
In order to be able to offer childcare during Term 3 we changed the booking fee and process and advertised
extensively throughout Port Phillip and Bayside yet we were unable to secure enough bookings to operate. We
repeated this for Term 4 and the had same result. In December 2017, Management and Committee definitively
decided as part of the Strategic Planning process to cease operations of our occasional childcare.
We thank Jody O’Connor and Carlee Hutton who ran the OCC service here until
mid-2017.
The ESNLC Occasional Childcare has been in operation for over 15 years and has
been complemented in the past with After School Holiday program and other
Children’s Services since 1986. We continue supporting other fantastic children’s
activities like Elwood Toy Library, Steiner Playgroup, Good at Art (kid’s art) and
Hip Hop for kids.
This is a positive reflection of ESNLC responding to community need.
Jody O’Connor & Carlee Hutton

Simone Jamieson
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Members

2017
Paul
Simone
Gary
Delia
Guillaume
Annette
Peter
Jody
Mary
Miriam
Christine
Mary
Penny
Rita
Stella
Ruth
Jane
Mary
Cate
Lynne
Len
Ross
Philippa
Paul
Carmel
Constantina
Jarna
Nicholas
Christopher
Yana
Sarina
Jemma
Helen
Rosemary
Simon
Isaac
Lois
Mary
Regina
Geoffrey
James
Lynnette
Jennifer A
Nelli
Julia
Suju

Harper
Jamieson
March
Bradshaw
Steiner
Shilton
Gourlay
O'Connor
O'Brien
Mendes Da Costa
Garvan
Miller
Digaletos
Perri
Hughes
Avery
Touzeau
Hall
Newman
Wittner
Wittner
Weetman
Armstrong
Fisher
Barker
Diamante
Salonen
Leptos
Carter
DiPietro
Yiu
Calder
McDonald
O'Connor
Roberts
Hermann
Roberts
Sotiriou
Murcia
McDonald
Kendrick
Chapple
Norman
Tsyrlin
Liao
Pingamage-Dona

Mary
Spierings
Melanie
Norton
Judith
Rodda
Natasha
Romsom
Nicholas
Michael
Geoffrey
Macdonald
Christopher
Wright
Bernadette
Roberts
Simon
Roberts
Milos
Relic
Artemis
Markis
Donata
Kot
Lana
Prais
Kasemkanyaporn Natnitcha
Lior
Kedem
Svetlana
Iout
Jennifer
James
Katalin
Orban
Raissa
Outchitel
Rosemary
Oconnor
Orakanya
Tanasarnpreecha
Gillian Jeronica Taylor
Stirling
Mcintosh
Darren Paul
Boag
Bella
Akselrua
Jignesh
Mehta
Leslie
Holding
Elizabeth
Stein
Ernest Harold Bland
Sandy
Robertson
Renee
Callander
Sonny
Crockett
Navya
Shree
Vivien
Atkins
Frank
Chen
Carolina
Montoya
Tony
Cafini
Yan (Rebecca) Ding
Sylvia
Otero
Kamsiha
Suangkana

Minna
Fel

Pelli
Biliani

Salvador
Dawn

Ortiz-Serradilla
Raymond

Partnerships
Partnerships: We are proud of our strong connections to community and the mutual support of our wonderful
partners

Sponsors and Funders
ESNLC Inc is proud to acknowledge the support of the following sponsors and funders, whose
contribution to our organisation supports us in the delivery of our service to the Port Philip community,
we take this opportunity to thank them for their generous support.
Victorian Government — Funding through the Department of Education and Training (DET) and
Department of Human Service (DHS)
City of Port Phillip — Community Strengthening Grants Program, Service Agreements and Facilities Use
Bayside City Council– Supporting the ‘Have a go’ Art Therapy program
Elwood Community Bendigo Bank– Supporting continual improvements of equipment for the
community
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