Elwood St Kilda Neighbourhood
Learning Centre Incorporated
Annual Report 2015

ESNLC is a community based organisation for adult education and community support. We provide affordable social, educational and recreational activities in our community in a warm and welcoming environment.

Elwood St Kilda Neighbourhood Learning Centre inc.
87 Tennyson St (PO Box 57)
Elwood, VIC 3184
esnlc@esnlc.com.au 9531 1954
Vision
To be a warm, vibrant and inclusive hub, supporting, educating and empowering members of the
Elwood and St Kilda communities, with links to surrounding communities.
Mission
To provide a quality learning environment and opportunities for community connection through
the active commitment of the ESNLC committee, staff, teachers and volunteers.
Overview
Elwood St Kilda Neighbourhood learning Centre (ESNLC) has provided services to the local
community for 31 years. The centre is among other things a Registered Training Organisation (RTO)
conducting accredited and non-accredited vocational training. Literacy, English as a Second
Language (ESL), and various levels of computer training are our strengths. Whilst we rely on
individuals to take up our services, we also work in partnerships with local employment and social
support organisations to develop learning programs that work towards building community
resilience, educational pathways and social capital. Learning and connecting into community
demonstrably improve people’s life chances, mental health and positive community engagement.

ESNLC gratefully acknowledges the funding it receives from the Victorian Government through the
DET (formerly DEECD) & DHHS (formerly DHS), from the City of Port Phillip & our other generous
sponsors and donors.
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Committee of Management January 2015– December 2015
Chair:

Jane Touzeau

Treasurer:

Guillaume Steiner

Secretary:

Lynne Wittner

Committee Members:

Penny Digaletos
Ruth Avery
Mary Hall
Cate Newman
Gary March (ex officio)
Simone Jamieson (ex officio)
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Staff
Office
Manager:

Gary March

Community Development Coordinator:

Simone Jamieson

Accounts:

Helen Graber

Roomers:

Philippa Armstrong

Education
EAL:

Vivien Atkins

EAL:

Sheema Pasha– Bouzas

EAL:

Annette Shilton

Creative Writing:

Philippa Armstrong

Hero’s Journey:

Karen McKnight

Computers/ Digital Literacy:

Tanya Vessey

Childcare
Monday, Tuesday & Thursday:

Annamaria Dowling

Wednesday:

Jody O’Connor

Casual Childcare Worker:

Carlee Hutton

Health and Wellbeing
Yoga Tuesday:

Monica Fleck

Yoga Thursday:

Penny Digaletos

Art Therapy

Damien Curtain
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Chair’s Report

Jane Touzeau
Vision: “ To be a warm, vibrant and inclusive hub, supporting,
educating and empowering members of the Elwood and St
Kilda Communities, with links to surrounding communities.”
Committee: Stella Hughes (resigned), Lynne Wittner, Guillaume
Steiner, Cate Newman, Ruth Avery, Mary Hall, Penny Digaletos,
Jane Touzeau (chair), Gary March & Simone Jamieson (ex
officio).
Throughout the year the committee has been harmoniously and productively engaged, with 9
committee meetings and one AGM (celebrating 30 years of community management) held, and
progress was made on all fronts. We were sad when Stella Hughes resigned after making a huge
contribution as Treasurer, and grateful that she was able to give Gui Steiner a thorough
understanding of house finances before she left.
Preparations for the RTO audit commenced in January, thanks to Lynne for her initiative and
dedication over several months, which lead to re-registration until 2020.
The committee engaged in further strategic planning assisted by regional Neighbourhood House
Networker Wendy Haims, and RTO font of knowledge, Lance Coughlin.
The profile of the house has been raised by letterboxing, Volunteer Expo, improved
communication within the house, the volunteer program, announcements in the local paper, a full
page of Divercity featuring Penny’s yoga pose, a film of the house by Cate Newman and Clancy
which is now on our website, and of course the website greatly improved by Yiing. We held our
inaugural members’ dinner which was fun and enabled members to get to know each other. Viv
Parry, a volunteer with the Galliamble art program, spoke delightfully of her childhood memories
of living next door to the House. Thanks to Gui and Poets Garden for achieving an additional rain
water tank to add to the sustainability of the house and the garden through the Well Waters
Program, and co-operation from City of Port Phillip. Simone, Cate and I attended the Association
of Neighbourhood Houses and Learning Centres Annual Conference in Geelong. We appreciate the
longstanding relationship with the Elwood Toy Library and other local groups who continue to
make the House their home.
We have appreciated support from and connection with other organisations and groups. Daylinks
placed a community car here in February and local volunteers came forward to assist in this
brilliant program. The courtyard has been rendered usable by the students from Berendale School,
we are now a food collection point for the Asylum Seekers Resource Centre, and working with the
Port Phillip Housing Association. We again participated in the community Christmas Tree Festival
at Holy Trinity. We continued assisting Studio 106. Bendigo Bank held their AGM and awards night
here in November and it was an inspiring gathering of so many of the volunteer groups doing great
work in our community.
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Thanks to our supporters and funders – DHHS, ACFE, CoPP, Bendigo Bank – for enabling the work
of the House. There is a breadth of management skills required to provide pre-accredited and
accredited education, childcare, and community programs and on behalf of the committee, all
thanks to Gary and Simone for stepping up to meet a multitude of challenges in their roles.
Our Mission is “to provide a quality learning environment and opportunities for community
connection through the active committee of ESNLC committee, staff, teachers and volunteers” and
I am proud of all the efforts by all parties to realise this Mission and our Vision throughout the
year.
Jane Touzeau

Treasurer’s Report

Guillaume Steiner
The ESNLC made a profit of $21,083 for the 12 months January 2015 to
December 2015. This marks the return of an operating surplus after
successive periods of loss. This profit compares very favourably to the loss
of $42,669 for the 18 months July 2013 to December 2014. The degree of
this turnaround is very encouraging since the 2015 budget projected an
operating loss of $14,006. I’d like to commend the hard working staff and
volunteers for their significant role in making this happen.
Special recognition for this acceleration into surplus is in order. First, efforts by my predecessor, Stella
Hughes, to make sure that ESNLC’s financial procedures were sound as well as ensuring production of
financial information to the Committee of Management that was both accurate and timely for decision
making. Second, the efforts of both Gary and Simone at the helm of day-to-day operations around the
House should be applauded for bringing stability and growth.
It is important to be mindful that ESNLC is still undergoing a rebuilding process so we need to make sure
that we don’t become fiscally complacent. There is still plenty of work to be done to ensure we improve
our financial position further in order to cement ESNLCs viability. Our aim is to continue being able to
serve the needs of the local community well into the future.
I would also like to express my appreciation to the volunteers, staff and committee members who have
assisted me in my role as Treasurer throughout my term.
The audited financial reports for the 12 months January 2015 to December 2015 included in this AGM
report show the details of the income and expenditure for the period as well as the financial position as
at 31st December 2015.

Guillaume Steiner
Treasurer
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Manager’s Report

Gary March
Elwood St Kilda Neighbourhood Learning Centre (‘the House’) has had a productive
period since the last Annual General Meeting (AGM). At the last AGM I stated that
we were going through a consolidation phase, now we are beginning to grow and
develop. Our revenue has continued to rise and we are getting back to the levels of
ACFE funding that previously had about 5 years ago.
We have renewed our licence as a Registered Training Organisation (RTO) and
though completed this year we now hold our Childcare Licence in our own name.
This period has been challenging but also invigorating and satisfying as the House
continues to be an integral part of the Elwood Community.
I have now been in the role of Manager for nearly three years, and it has been a time that I have enjoyed immensely working with the Staff, Committee of Management, Volunteers, Students, and our Users. During my time as
Manager I am reminded daily of the superb job our Staff, Committee of Management and Volunteers do in keeping
the House functioning and serving the Elwood Community. It has been a privilege to be associated with such a
great team and it is with regret that I announce that I am in the process of finding a replacement for my position.
The House has a number of partnerships that have been developed,
enhanced or commenced with other organisations, such as Galiamble, Elwood Toy Library, Park Towers, Elsternwick Estate, City of
Port Phillip, City of Bayside, South Port Day Links (SPDL), Port Melbourne Neighbourhood House, Port Phillip Community Group, Jewish Care, Glen Eira Learning Centre, Adult Community and Further
Education, Victorian Government, AA, Toyota, Neighbourhood
Houses Victoria (NHV), Community House Network, Berendal
School, Port Phillip Housing Association, Asylum Seeker Resource
Centre and Port Phillip Inclusion Partnership. These partnerships
have in some way benefitted the House, to expand what we offer
and have increased the integration of the House into the broader
Galliamble Indigenous Men’s Art Therapy work
Elwood, City of Port Phillip and Victorian communities.
The House has continued to be a respected and influential member of our local community, with our Staff taking
up influential roles within the Community, such as Simone Jamieson leading the organisation for the City of Port
Phillip Volunteer Week Expo and growing this event from not only a recruitment of volunteers but to celebrate
those volunteers within the City of Port Phillip and Philippa Armstrong for her work with Rooming House tenants to
produce the highly acclaimed Roomers Magazine to mention a few. , in delivering our highly successful Seniors
Week Celebration and the numerous partnership arrangements we have developed. Internally we have now run
two Graduation Ceremonies for our students and the success has been reflected by our Special Abilities Painting
Class who now look forward to this day when they can demonstrate to their families what they have achieved over
the year.
The House has continued to deliver both accredited and pre-accredited courses. In the period we have increased
the number of hours of pre-accredited training delivered. In 2015 we were funded for 7,400 hours and delivered in
excess of 8,500 hours, rising to funding for 8,100 hours for 2016. These increases in funding and delivery have been
the result of a broadening of the courses we have offered and in replenishing hours sacrificed in previous years to
gain new courses.
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Now that the House has returned to positive cash flow, the challenge for the House is to continue to grow and
grow it must to remain a viable organisation within our local community, I leave that for the next manager to
whom I wish all the best.
My special thanks to the Committee of Management, Staff, Volunteers, funding providers, sponsors and users;
without whom we could not be the organisation we are delivering the quality and friendly service to the Elwood
Community and beyond.
A special thanks must go to Simone who has taken on an increasing burden in the running and administration of
the House as I have had to reluctantly reduce my involvement, she has been a fantastic support.
Gary March

EAL Students at the Alumni graduation

Helen offering sandwiches at the Senior’s festival
Clipart
Amazing Teachers
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Community Development Coordinator’s Report

Simone Jamieson
This has been another exciting and propelling year that has lead us to greater capacity and participation. The evident growth is due to the input of many, many people
who are committed to making ESNLC a vibrant and nurturing place for local community members to belong. These people are Staff and supporters, such as the Committee, members and volunteers. I am grateful to be part of such a generous and
considerate team.
Two major projects helped shape 2015 as a massive year for us. The first was our involvement and leadership in the Port Phillip Volunteer Expo 2015 and the other was the inception of ARCS (Applied Reception and
Customer Service) training in our Centre which was an adaptation of the training model developed by Port
Melbourne Neighbourhood Centre. These two projects have been quite involved but have really benefited
community members who wanted to participate, leading to better education and employment opportunities. It also means we have a very welcoming reception at the house which is what makes people come back
and back again.
We continued to put on our notorious Seniors Festival Tea Party, End of Year Student Celebration and held
an exciting 30th Birthday/AGM during the year. These events are a wonderful opportunity to connect with
the community in a social way reaffirming inclusion for all participants and members.
We increased partnership with various organisations throughout the year which meant we were able to
achieve and deliver more services than ever before.
Berendale School students were introduced to us by a committee member and we were lucky enough to
have their input into redeveloping the courtyard which many people now get to enjoy.
In partnership with Port Phillip Housing Association we were able to extend our scholarship fund program to
include many residents who have benefited from the important courses we run such as Hero’s Journey and Computer
training.
SouthPort Day links continue to house one of their community transport cars at the Centre.
Asylum Seeker Resource Centre now have us a drop off point
for non-perishable food. This has been a brilliant partnership
and making donations have been easier for people who live
nearby.
Occasional Childcare, Neighbourhood House, Learn Local and
RTO compliance and reporting have been new tasks that I have been involved with this year and it really has
opened my mind up to the plethora of jobs required back of house. Our varying service delivery obligations
and funding models require a level of detail that has been developed over time and I find this extremely interesting and I look forward to getting better at it.
Our volunteering program at the Centre is continually improving. We are very fortunate that we are able to
recruit, induct and retain volunteers quite easily. I personally want to give a huge thanks to each and every
volunteer who comes and works hard at the Centre and makes the place a brighter place to be. Helena has
been a supervisor of the on-the-job trainees/volunteers and has helped enormously in streamlining some of
the office processes we have in place. Thank you wonderful volunteers!
I appreciate the support from the Committee and Staff who allow me the opportunity to gain professional
development and understand the importance of promotion and networking within the sector. I definitely
look forward to more rewarding challenges and triumphs for the house and community because that’s what
makes us resilient.
Simone Jamieson
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Roomers Project Report

The Roomers project now in its
twentieth year!
A community arts/creative writing project
for the rooming house community and
homeless.

Philippa Armstrong
Highlights from 2014/2015
Workshops
The Roomers workshops run forty-eight weeks per year. They are held at the
St Kilda library.
Continuity is so important and for a number of participants, Roomers is the
only regular weekly activity they attend. Student numbers continue to remain
healthy averaging between 8 – 14 students per class. Numbers have remained
consistent all year.
Weekly writing workshop
Outreach
Monthly Writing Workshops at 482 Williamstown Rd.
12 Monthly creative writing sessions and delicious hot breakfasts cooked on
the barbie
Launch of Willie Rd writing booklet: A shed with no walls, a one-year writing
project between Roomers and PPCG at 482 Williamstown Rd, Public Housing
Block, Port Melbourne
City of Voices
Roderick Waller and Wendy Butler
Roomers ran a block of three classes for City of Voices group, an accessible
community theatre group, auspiced by the Port Melbourne Neighbourhood
House. The classes explored ideas of reincarnation and intergenerational connections.

Arts Access : Write Local – Developing Writing Opportunities for People with Mental Health Issues and Disability
Philippa presented at an all-day forum at the Wheelers Centre. The day was organised by Arts Access, Public
Libraries Victoria and a number of mental health services. The key issue discussed on the day was how to build
better links between libraries and community organisations to create writing opportunities for people with mental
health issues.
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Spoken Word Performances
The participants of Roomers like nothing better than to perform in public. This year they
participated in:
Four Five minutes of fame events, an open mike night held at the St Kilda Bowling Club. Four
Roar lounge events, cabaret style nights held in various rooming houses in Port Phillip put on
by RoarHouse: a community based arts initiative which addresses barriers to participation in
community arts and culture for those at risk of isolation or social exclusion.
Educational Pathways
The links between community education programs continue to increase with students moving
between Roomers, Hero’s Journey, Reception Training, Voices of the Southside, PPHA programs
and other courses and activities. It is creating a vibrant network with some students developing
clear vocational pathways.
Have A Go
Have a go is a partnership between ESNLC and Bayside Library Service. It is funded through the
Bayside Community Grants. Have a go is fortnightly arts, music and movement series of workshops
for children and their families living on the Elsternwick Estate. The classes are run by a qualified art
therapist who works with the children to explore their emotional and inner life in a safe
environment. This program has been running successfully and is now in its ninth year.
The needs of the Elsternwick Estate families to have access to this type of program was identified
jointly by ESNLC and the Bayside Library Service. The project has also attracted volunteers to run a
homework club, enriching the program further .The program promotes social cohesion, cultural
inclusion and encourages pride of place. It addresses the needs for parents to engage with their
children in a supportive, safe and fun environment which fosters confidence, creativity and family
coherence. A regular presence on the estate has shown that positive relationships can be formed
and further educational and vocational needs identified in an ongoing and organic manner.

Have a go Art Therapy at
Elsternwick Estates
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Occasional Care Report

Jody O ‘Connor
Annamaria Dowling
There’s never a dull moment in the childcare room. You will find children very busy
at play, together and individually. We also have a seemingly constant stream of visitors. Due to the nature of occasional childcare we have had many families coming
and going over the past year. Some stay for the long haul whilst others move on,
usually to long day care.
We provide care for children in a relaxed small group. I believe this is a beneficial
for the children as this is often the children’s first experience of being separated
from their parents. The maximum number of children we can care for on one day
is seven. However, unless there is a volunteer working with us, we can care for no
more than five children.
Most children settle fairly quickly after a couple of sessions. Others take more
time, as all children are individuals and therefore react differently.
We have children of parents studying in our English classes on a regular basis.
Members of the community also use the service. Some families have a permanent
or regular booking while others use the service casually. Recently we have had
more community members using the service.
I’d like to take this opportunity to thank our wonderful volunteers Ant and Susan
who have made such a great contribution helping in the room. When we have
volunteers we are able to take the children outside to the park, which they love.
The presence of children in our neighbourhood house helps to make it feel like a
home.
Jody O’Connor.

Wataru is happy with his creativity
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Profit and Loss Statement

14

Profit and Loss Statement continued
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Balance Sheet 2015
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Balance Sheet continued

17

Notes to Financial Statements
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Notes to Financial Statements continued
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Notes to Financial Statements continued
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Notes to Financial Statements continued
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Auditor’s report
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Auditor’s report continued
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Statement by Members of the Committee
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Members

Gary
March
Helen
McDonald
Anneleen
Neil
McLean
Antonopoulos
Miriam
Mendas Da
Armstrong
Costa
Ashton
Anne
Murphy
Atkins
Cate
Newman
Avery
Jody
O'Connor
Avery
Vivian
Parry
Barker
Sheema
Pasha- Bouzas
Bertret
Patricia
Reeve
Bloch
Natalie
Ross
Bradshaw
Greg
Smith
Bradshaw
Guillaume
Steiner
Burke
Jenny
Stockly
Carter
Jane
Touzeau
Christofahis
Tanya
Vessey
Coffey
Jenny
Webb
Digaletos
Ross
Weetman
Dowling
Len
Wittner
Durand
Lynne
Wittner
Elizabeth
Ellen
Yao
Fabian
Fegan
2016
Fernando
Fleur
Philippa
Armstrong
Gourlay
Juliette
Armstrong
Graber
William
Ashton
Griska
Vivien
Atkins
Hall
Ruth
Avery
Hall
Carmel
Barker
Hall
Delia
Bradshaw
Hughes
Ant
Bridgeman
Jamieson
Saskia
Butin
Janet
Christopher Carter
Jensen
Meni
Christophakis
Jurgen
Yana
Di Pietro
Kon
Penny
Digaletos
Kristy
Paul
Fisher
Leaver
Diane
Gabarit
Lee
Peter
Gourlay
Loomans
Helen
Graber
Lynn
Margaret
Griska

2014—2015
Mampaey
Yuki
Philippa
William J
Vivien
Ruth
Ruth
Carmel
Elise
Leah
Delia
Bill
Susan
Chris
Meni
Angela
Penelope
AnnaMaria
Benedicte
Hickman
Eva
Fergal
Catherine
Chambers
Peter
Helen
Marg
Mary
Simon
Thomas
Stella
Simone
Gardner
Kai
Lippmann
Mitsuki
Madison
Relton
Ping Yiing
Alice
Vedezsby
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Cesar
Simon
Mary
Paul
Elizabeth
Simone
Stephen
Eilis
Altaf Allan
Mitsuki
Ping Yiing
Jurgen
Eva
Gary
Millicent
Manuela
Helen
Neil
Miriam
Cate
Jody
Viv
Fenella
Lisa
Kate
Joe
Gui
Jane
Chris
Terry
Ross
Len
Lynne
Ellen

Gurman
Hall
Hall
Harper
Hickman
Jamieson
Jones
Kelly
Khan
Kon
Lee
Lippmann
Manks
March
Matthew
Mayer-Nitsche
McDonald
McLean
Mendes da
Costa
Newman
O'Connor
Parry
Peters
Porter
Ross
Sehee
Steiner
Touzeau
Tunnock
Volz
Weetman
Wittner
Wittner
Yao

2015 in photos

Anneleen is one of our wonderful volunteers
ARCS trainees on the job

Student Celebration 2015
Tanya teaching the very popular Ipad class

Simone testing the PPVE tshirts
Port Phillip Volunteer Expo 2015
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Partnerships and events
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Sponsors and Supporters

ESNLC Inc. is proud to acknowledge the support of the following sponsors and funders,
whose contribution to our organisation supports us in the delivery of our service to the
Port Philip community, we take this opportunity to thank them for their generous support.
Victorian Government — Funding through the Department of Education and Early
Childhood Development (DEECD) and Department of Human Service (DHS).
City of Port Philip — Community Strengthening Grants Program, Service Agreements and
Library hire.
Elwood Community Bank Branch (Bendigo Bank) — Support of the ‘ Computer room
upgrade’ through Community Grant funding.
Berendale School — Horticulture Students providing labour and maintenance for the
Courtyard Project.
Bayside City Council– Supporting the ‘Have a go’ Art Therapy progrm
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