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Chairperson's  Report - Greg Da y

The f ive-year lease is  just  the beginning

One of the best things you can do as a Committee of Management is  help make the House
more secure and sustainable.  I  am pleased to report  that we secured a new f ive-year lease
with the City of  Port  Phi l l ip ,  a  s ignif icant improvement on the three-year leases that had
been the norm.

The longer lease also enabled us to establ ish a long-term arrangement with the Elwood
Toy Library that ensures their  future at  the house for many years to come.
Our room hire rates for not-for-prof its  continue to be 'best  in the f ie ld, '  with a var iety of
spaces being booked on a regular  basis  by a diverse range of groups.  This  stands out most
on Wednesday evenings when there is  regular ly a language class up front ,  a  choir
rehearsal  out back,  and self-help recovery groups making great use of  the house.

With the extended lease also came an understanding with the Counci l  to establ ish a
program of access and sustainabi l i ty works to make the House an even better place.
While the program is  yet to be f inal ized,  the scope of works includes improved heating
and cool ing,  improved disabled access,  long-term f ixes to the roof ,  and security
improvements.

A big thanks must go to the people that make the House a r ich and dynamic space,  the
part ic ipants ,  volunteers and hard working staff  –you are the stars of  the show – bravo to
you.

It ’s  a l l  about making our house a welcoming home for our
vibrant and engaged communit ies now and in the future.

Greg Day
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Our Vision
To be a warm, vibrant and inclusive hub,
support ing,  educating and empowering
members of  the Elwood and St Ki lda
communit ies ,  with l inks to surrounding
communit ies .
 

Our Mission 
To provide a qual i ty learning environment
and opportunit ies for community connection
through the act ive commitment of  the
ESNLC committee,  staff ,  teachers and
volunteers.



Executive Director's  Report -

Karen Elsbury

As we ref lect  on 2024,  I  feel  immense pr ide in our team’s outstanding achievements and
the unwavering dedicat ion of our volunteers.  Their  t i re less efforts are at  the heart  of
everything we do,  and I  extend my deepest thanks to each team member and volunteer for
their  continued commitment to our mission.  Week after  week,  their  contr ibutions help us
del iver impactful  programs,  foster inclusion,  and respond meaningful ly  to the evolving
needs of our community.

This  year ,  we experienced a remarkable increase in part ic ipat ion across a l l  our programs.
We were thr i l led to introduce several  new init iat ives that were warmly embraced by the
local  community—including First  Aid Training,  Pi lates,  four new support  groups,  two
school  hol iday programs,  and a ser ies of  baby clothes swap meets.  In addit ion,  we proudly
expanded our own program offer ings and celebrated the release of the 73rd edit ion of the
much-loved Roomers Magazine.

Our environmental  sustainabi l i ty programs also thr ived in 2024,  ref lect ing a strong and
growing community commitment to l iv ing more sustainably.  A heartfelt  thank you to our
Kitchen Garden volunteers ,  who were instrumental  in growing and harvest ing over 25kg of
fresh produce for St  Ki lda’s  L itt le Mission,  helping to support  their  weekly free meals
program.

In a year of  growth and transit ion,  we warmly welcomed Sarah Davis  as our new Education
& Engagement Coordinator ,  and we said goodbye to three valued staff  members—Georgie
McRae,  Zoe Tovey,  and Janet Donald.  We also welcomed Peter Herewil la  to our volunteer
Committee of Management.  I ’d  l ike to express my s incere grat itude to our Committee for
their  continued support  and leadership.  Their  ins ight has been invaluable in strengthening
our governance and shaping our vis ion.

As we look ahead,  we are excited to bui ld on the momentum of 2024.  We remain
committed to providing a welcoming space where our community can come together ,
learn,  and thr ive.  Together ,  we wi l l  continue to foster connection,  growth,  and
opportunity for a l l .

Karen Elsbu ry
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ROOMERS Report - 

Janet Donald

In 2024,  we provided weekly creat ive writ ing
classes to people from the City of  Port  Phi l ip
with l ived experience of insecure housing,  who
are experiencing f inancial  and/or socia l
disadvantages.  The part ic ipants are welcomed
at ESNLC and offered the opportunity to
explore their  creat iv ity and harness their
voices in a support ive environment.  In each
session,  the writers share their  work,  and we
al l  cr i t ique it  in a support ive manner.  The tutor
provides a handout each week,  featur ing a
different aspect of  writ ing and the c lass work
through exercises that explore the part icular
writ ing concept.  This  approach provides c lass
members with a col lect ion of reference
materia l  for  their  ongoing writ ing journeys.   
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To bui ld connection with the community in City of  Port  Phi l ip ,  we continued our tradit ion

of displaying the stor ies of  Roomers part ic ipants in the St  Ki lda Library.  In addit ion to the

displays,  we also hosted an Authors Talk at  the Library with Roderick Wal ler ,  who

publ ished two books in 2024.  This  ta lk was enthusiast ical ly  received by members of  the

community,  and we thank everyone involved in this  successful  event.  

Performances were a highl ight for the year with many of the part ic ipants performing their

work at  the Roar Stage Open Mic events throughout 2024.  I t  is  a lways rewarding to see

people gain confidence and to take courageous steps to read their  work to a l ive audience,

with up to 50 people watching.  These nights are a fantast ic  opportunity for Roomers

part ic ipants to get together and to also meet others in this  performance space.  

Undoubtedly,  a  highl ight of  the year was publ ishing the magazine.  This  gives the

part ic ipants who contr ibuted poetry,  short  stor ies and artwork an enormous sense of

pride and accomplishment.  They have the experience of seeing their  creat iv ity come to

l i fe in a tangible hard copy magazine that they can share with their  fr iends and family .  The

magazine was distr ibuted to over 30 community connection centres a l l  over CoPP.  
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ROOMERS Report Continued - Janet Donald

Janet Donald
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We also continued the tradit ion of launching Roomers Magazine as the special  guest art ist

for Roar Stage Open Mic.  This  is  a  fabulous night where the writers have the opportunity to

read or perform their  work and share the magazine with the audience members.  We received

a very warm welcome as their  guests for the evening and the 2024 magazine was given to

every audience member as they exited the event.  

Throughout the year ,  part ic ipants were encouraged to share their  individual  writ ing,  and

many of our students had the opportunity to have their  work publ ished.  Roderick Wal ler  was

successful  with his  entry to the CoPP Seniors Writ ing Fest ival .  His  poem, The Cocky on the

Mal le was publ ished in the book Port  Phi l l ip Writes 2024.  Marianna Jans had her story,  The

Wedding,  publ ished in WHACK magazine by Harm Reduction Victor ia .  Phu Lihn Tran,

publ ished her own chapbook,  cal led This  is  The End and also had two of her poems selected

for the very coveted,  Melbourne Poets Anthology,  Finding My Feet.  Another Roomers

part ic ipant ,  Al i ,  approached the Renters & Housing Union with the idea of publ ishing a

newspaper highl ight ing the housing cr is is .  He is  now a volunteer editor ,  and they have their

f i rst  newspaper in pr int .  Al i  and fel low Roomers part ic ipant ,  Daniel le ,  both wrote art ic les for

the f irst  edit ion.

The Roomers project creates a space for part ic ipants to connect ,  offer ing a safe environment

to share ideas and express themselves.  In a community where lonel iness is  becoming an

increasing chal lenge,  shar ing creat ive stor ies serves as a powerful  way to foster genuine

connections and fr iendships.  Whi le the posit ive sense of community at  Roomers continues to

thr ive,  2024 brought a bittersweet moment as we said goodbye to three of our dear members

who passed away.  Al l  three—Roderick Wal ler ,  K.A.  Newman,  and Warwick Knight—made

meaningful  contr ibutions to our magazines through their

art ic les and artwork and had been integral  to the program

for many years.  Vale.  

The cl ients & staff  at  these services are very appreciat ive of  the magazine.  A staff  member

at a health c l in ic  servic ing disadvantaged members of  our community stated that pat ients

are less anxious wait ing for their  appointments when they read the Roomers magazine.

PAGE 04



Education & Engagement Report 

Sarah Davis 

2024 has been an excit ing year of  growth and opportunity here at  ESNLC. After joining
the team this  year ,  I ’ve had the pr iv i lege of contr ibuting to the wonderful  work already
happening here.  With a background in education,  curr iculum design and community
engagement,  my focus has been on creat ing inclusive learning environments where adults
can learn,  connect and thr ive.

A key highl ight for  2024 has been the expansion of our Sewing program. What began with
just  two beginner c lasses in late 2023 quickly grew into a regular  offer ing of  one beginner
and two intermediate sewing c lasses each term in 2024,  with many classes consistently
booking out.  The demand for these c lasses has been fantast ic  and it ’s  been wonderful  to
witness the creat ive and ski l led pieces students are making.

One of the most fulf i l l ing aspects of  my role has been col laborat ing with our incredible
tutors.  I t ’s  truly been a pr iv i lege to work with such a ta lented and passionate team. I  want
to extend a heartfelt  thank you to Vivien,  Victor ia ,  Maryanne,  Francisca,  S i lvana,  Damian,
Penny,  Monica and Janet.  Your dedicat ion to foster ing a welcoming and support ive
learning environment has been a huge part  of  the success of  our programs.

Looking at  the achievements of  our students,  I  am constantly impressed by what they are
learning and creat ing in our courses.  I t ’s  excit ing to see them gain new ski l ls  whi le a lso
forming connections with one another.  Whether i t ’s  through sewing,  craft ing or improving
their  Engl ish,  i t ’s  c lear that ESNLC is  becoming an even more vita l  community hub for
l i fe long learning.

As we look ahead to the future,  I  am excited to continue expanding the range of courses
and programs avai lable to our community.  2024 has been a year of  growth and I  am eager
to continue working with our students,  tutors ,  and community members to bui ld on this
momentum in 2025 and beyond.

Sarah Davi s
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Treasurer's  Report - 

Juhee Tulshyan

We have achieved so much at  ESNLC this  year .  There is  something very special  about
being part  of  the community ESNLC is  in .  Witnessing the real  connection that everyone
feels  when they walk through our doors is  a  real  pr iv i lege,  and I  feel  very fortunate to be
part  of  i t .

The numbers tel l  that story.  For the f i rst  t ime s ince 2021,  I  am so incredibly proud to
report  that we had a surplus for the year ending 31 December 2024 of $6,303.  Compared
with a def ic it  of  $13,331 last  year ,  I  cannot express just  how much work has gone into the
last  year and I  thank my fel low Committee of Management members,  our wonderful  staff
and volunteers ,  and every s ingle person who has contr ibuted to the house.

I  a lso want to express a personal  thank you to both Karen Elsbury (our Executive Director)
and Joey Lehrer (our Bookkeeper)  who help keep our f inances in order.  I  a lso extend a
huge thank you also to our donors and funding partners ,  who bel ieve in our vis ion of
connecting local  communit ies .

As your Treasurer ,  I  remain committed to ensuring that there is  sound f inancial
governance.  During the year ,  we have continued to ref ine and revise our f inancial
processes and it  seems that we are f inding new and better ways to do things a l l  the t ime –
this  is  ref lected in better decis ion-making which ult imately means that the House can
serve the community in the best way possible.

Thank you also to Col l ins & Co,  our auditors ,  for  providing and preparing the audited
financial  statements,  which can be found on page 7.

Juhee Tu l s hy an
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The Kitchen Garden f lourished in 2024,  thanks
to the unwavering commitment and efforts of
our dedicated volunteers.  Throughout the year ,
the team cult ivated and harvested a wide range
of fresh produce,  which contr ibuted to St  Ki lda
Litt le Mission’s  weekly community meals
program. In addit ion to this ,  the team focused on
growing herbs and propagating plants ,  enabl ing
us to offer  local ly  grown plants at  affordable
prices through our plant sales ,  which continue 
to be much loved within our community!

Elwood Kitchen Garden
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Adult Education
Part ic ipants in our adult  education c lasses,  foster meaningful  socia l  connections whi le gaining
valuable ski l ls  for  l i fe .  These c lasses empower individuals  to thr ive socia l ly  and professional ly .
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Adult Education
In our sewing,  engl ish & digita l  c lasses our learners not only expand their  knowledge but a lso
bui ld support ive networks,  enhancing both personal  growth and community engagement.  
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In 2024,  Elwood Kitchen Library proudly celebrated its  third anniversary—an incredible
milestone made possible by our dedicated team of volunteers.  This  year ,  we saw
remarkable growth,  welcoming new members & expanding our col lect ion of preloved
kitchen items to over 550.  Among the year ’s  highl ights were our ever-popular  Pasta
Classes,  a  continued favourite in the community.  We were also thr i l led to see one of our
Zero Waste Party Packs ranked among the most borrowed items of the year!  Together,
we helped prevent more than 6,030 s ingle-use items from being purchased & ending up
in landfi l l—a powerful  testament to the impact of  shar ing and sustainabi l i ty .  A heartfelt
thank you to our amazing volunteers & members.  

Elwood Kitchen Library
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The performances in Roomers were a standout moment of  the year .  I t ’s  truly inspir ing to see
individuals  gain confidence and courageously share their  work with a l ive audience.  Bravo!

Roomers
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We would l ike to extend our deepest grat itude to our wonderful  community for their  generous
donations throughout 2024.  Your support  has been invaluable in enabl ing us to continue our
work and make a posit ive impact.  
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Thank you - Funders
State Government Victor ia -  Department of  Jobs,  Ski l ls ,  Industry and Regions,  Department
of Famil ies ,  Fairness and Housing & Department of  Social  Services,  City of  Port  Phi l l ip
Counci l ,  Bendigo Bank Community Enterprise Foundation,  Elwood Community Bank,
Toyota,  Pala is  Theatre and Individual  donations.

Thank you - Supporters and Partners
ACFE (Adult  and Community Further Education) ,  Asylum Seeker Resource Centre,
Community House Network Southern,  City of  Port  Phi l l ip  Counci l ,  Christ  Church Mission
Inc. ,  E lwood Toy Library ,  Neighbourhood Houses Victor ia ,  Ngwala Wil lumbong Aboriginal
Corporat ion,  Poet ’s  Garden,  and South Port  Day Links Inc.

Elwood Neighbourhood House Committee of  Management
Greg Day – Chair ,  Lynne Wittner – Secretary,  Juhee Tulshyan – Treasurer ,  
Omnia Hol land,  Sue Macgregor,  Catherine Mundy,  Peter Herewil la ,  Jacquel ine Verral l  -
Committee Members.

 

Elwood Neighbourhood House Staff
Karen Elsbury -  Executive Director ,  Josef Lehrer -  Bookkeeper,  Sarah Davis  -  Education &
Engagement Coordinator ,  Georgie McRae -  Community Engagement Coordinator ,  Zoe
Tovey -   Administrat ion Off icer ,  Janet Donald -  Roomers Tutor ,  Francisca Al l iende -
Gardening Tutor ,  Vivien Atkins -  EAL Tutor ,  Damian Curtain -  Art  Therapy Tutor ,
Maryanne Lukic -  Sewing Tutor ,  Victor iya Repka -  Russian Digita l  L iteracy Tutor & EAL
Ukrainian Refugee Tutor ,  Penny Digaletos -  Yoga Instructor (contractor) ,  Monica Fleck -
Yoga Instructor (contractor) ,  S i lvana Jovanovic -  Digita l  L iteracy Tutor (contractor)  and
Sal ly  Richmond -  Winja Ulupna Health & Wel lbeing Faci l i tator (contractor) .   Also
considered family is  Joanne Baker (Kitchen Library) .  And we couldn't  help our community
to thr ive without a l l  of  our fabulous volunteers -  we thank you al l !

Elwood St Kilda Neighbourhood Learning Centre respectfully acknowledges the Yaluk-

ut Weelam clan of the Boon Wurrung. We pay our respect to their Elders,  past and

present.  We acknowledge and uphold their continuing relationship to this land.
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